MWHUCTEPCTBO TPYA U COLMANBHON 3ALLNTLI POCCUACKOWU ®EOEPALINA

PEKOMEHOALIUN
Nno NorPAQAKY NPOBEAEHUA OLEHKWU KOPPYTNUNOHHBIX PUCKOB
B OPFAHU3ALUN

1. O0OLWwme nonoxeHuns

[IpencraBieHHbie PekoMeHIaMu MO TMOPSIAKY MPOBEACHUS OLEHKH KOPPYIIIMOHHBIX PHCKOB B
opranm3anuu (manee - PekoMeHJanuuM) pacKphIBalOT OOIIHE IMOAXOAbI W OCHOBHBIE OCOOCHHOCTH
MPOBEJICHUS TaKoW OIeHKH. [Ipu 3TOM opraHM3anusM Npy MPOBEACHUHU OLIEHKU KOPPYIIIHOHHBIX PUCKOB
CJICAYCT OOIIOJHHUTCIBHO YYHUTHIBATDH MaCLHTa6bI u CHGLII/I(bI/IKy cBOECH ACATCIIBHOCTH, a TaKXEC YiKC
MPUMEHSIONIAECS MOIXOAbI K OIIEHKE WHBIX THUIIOB PUCKOB. B 3TOH CBS3M COOTBETCTBYIOIIMIA TOPSIOK
MOKET KOPPEKTHPOBATHCS OPraHU3aLMsAMHU B 3aBUCHMOCTH OT YKa3aHHBIX WJIM MHBIX OCOOCHHOCTEH, Kak
B YaCTH OT/ICJIBHBIX MMOJIOKEHUH (CYOBEKT MPOBEICHUS OIICHKH, NIEPEYCHb KOPPYIIIMOTEHHBIX (PaKTOPOB,
KpUTEPUU 3HAUUTEIBHOCTH yIIepoa u T.1.), TaK U MPUMEHUTEIBHO K MPOLIECCY OLIEHKU KOPPYIIIMOHHBIX
PHCKOB B 11eJIOM (M3MEHEHHUE MOHSITHHHOTO amiapara, 3TaTHOCTH IIPOBECHHUS OLICHKH U T.I1.).

2. OCHOBHbIe NOHATUSA

B nacrosmux Pexomenganusax HCIIOJIB3YIOTCA CIICAYIOIIHNEC OCHOBHBIC TCPMUHBI U OIIPECACIICHUA:

KOPPYILMOHHOE IPaBOHAPYLIEHHWE - 3JI0yNOTPEOJICHHE IOJHOMOUYUAMHM, 3JI0YNOTpeOeHHE
JOJDKHOCTHBIMHU TTOJTHOMOYHSIMH, JJadya B3ATKH, IOCPEIHUYECTBO BO B3ITOUHUUYECTBE, IIOJyUYEHUE B3SATKH,
MEJKO€ B3STOUHUYECTBO, KOMMEPUYECKUH MOJKYI, IOCPEIHUYECTBO B KOMMEPUECKOM IOJKYIE, MEJIKHUM
KOMMEpYECKUH TMOAKYN JHOO MHOE HE3aKOHHOE MWCIOJIb30BaHUE (PU3MUYECKHM JIMIIOM CBOEro
JOJDKHOCTHOTO TOJIOKEHHUS (TIOJTHOMOYMI) BOIPEKH 3aKOHHBIM HMHTEpecaMm OOIecTBa, IOCyAapcTBa,
OpraHu3alMi B LEJIAX MOJXY4YEHHUS BBIFOJbl (IIPEUMYILIECTB) JUIs ceO0s WM s TPeTbHX JHMIl JIMOO
HE3aKOHHOE MPEeA0CTaBICHUE TaKOH BBIT0/Ibl YKa3aHHOMY JIMILY IPYTUMH (U3NYECKUMU JINLIAMU, a TaKKe
COBEpIICHHE YKA3aHHBIX JACSIHUM OT IMEHH WM B HHTEPECaX IPUANYECKOTO JINLA;

KOppyHIII/IOHHHﬁ PUCK - BO3MOKHOCTH COBCPHICHUSA pa6OTHI/IKOM opraHu3anv, a TaKKC WHBIMU
JIMaMi OT UMCHH WJIM B UHTEPCCAX OpraHUu3allui KOPPYHNIIUOHHOTO ITPABOHAPYIICHUS

OlLICHKa KOPPYIILHOHHBIX PUCKOB - OOLIMI mpolecc WACHTHU(PUKALUYU, aHAJTU3a U PaHKUPOBAHUS
KOPPYILHUOHHBIX PUCKOB;

UJCHTU(QUKALMS KOPPYNLIUOHHOIO PUCKA - MPOLIECC ONpPENeNICHUs A KaXI0ro Ou3Hec-mpouecca
1) KpUTHYECKUX TOUYEK U 2) BO3MOXKHBIX KOPPYIIIMOHHBIX NPaBOHAPYIIEHUH, KOTOpbIE MOTYT OBITH
COBEpIICHbI paOOTHUKAMH OpraHU3alluu B KaX/10H KPUTHUECKOI TOUKE;

KpUTHYECKass TOYKa - IMOJAIMPOIECC, OCOOCHHOCTH peaIn3alui KOTOPOro CO3Aal0T OOBEKTHUBHBIC
BO3MOXHOCTH JIJIsl COBEPIIIEHUS paOOTHUKAMHU OpPTaHU3alUK KOPPYINIUOHHBIX MPaBOHAPYILIEHUH;

MOJIPOLIECC - YCTAHOBJIECHHBIE PErYIUPYIOIIMMH JOKYMEHTAMU MPOLEAYPHl U pEAJIbHBIE IEHCTBUS
U B3aUMOJEMCTBUS CTPYKTYPHBIX MOAPA3JIEICHUN, KOJJIETHaJIbHBIX OPTraHOB, paOOTHUKOB OpraHU3allHH,
COBepIIaeMble B LEISIX pealn3alliil KOHKPETHOro Ou3Hec-mpolecca (Hampumep, GopMHUpOBaHUE IUIaHA
MIPOBEJICHUS 3aKYIOK, pa3paboTka JOKYMEHTAIlMH K 3aKylKe, OObsBICHHE 3aKyINKH, MPUEM 3asBOK OT
YY4aCTHUKOB M T.I. - TOANPOLECCH, HMMEIOIIHE MECTO B paMKax OCYIIECTBIEHHUS 3aKy[OYHOU
NesITeIbHOCTH OpTraHU3aIim);

OM3HEC-TIPOIIECC - PETYJSPHO MOBTOPSIOUIASCSA MOCIIEAOBATEIFHOCTh B3aMMOCBSI3aHHBIX JCHCTBHMA
CTPYKTYPHBIX NOJIpa3fesieHui U OTJENIbHBIX PaOOTHUKOB OpPTraHM3allK, HAIIPABJICHHBIX Ha pPealu3aluio
yCTaBHBIX weiei (QpyHKIuil) opraHuzanuu (HampuMep, OTAEIbHBIM OH3HEC-TPOLECCOM  SBISETCA
3aKyIOYHas JAesITeIbHOCTh OPraHu3alun );




HalpaBJIeHUE JCATEIHPHOCTH - COBOKYITHOCTh OHM3HEC-TIPOIIECCOB, HAMPABICHHBIX HAa peaTu3alluio
€IMHOUN yCTaBHOW 1eiu ((PYHKIIMK) OpraHu3anuu (HarpuMmep, Takue OM3HEC-TIPOIECChl, KaK 3aKyIOYHAs
NEeSTEeILHOCTh, KaJpoBas paboTa W yIpaBICHUE IEPCOHAIOM, aJIMHUHUCTPATHBHO-XO3SHCTBEHHOE M
MaTepUaTbHO-TEXHMUECKOE O0CCIieueHue M T.M., COCTABJSIIOT CIWHOC HAIMPABICHHUE ESTEIBHOCTH
"OGecrieueHne AeATENHPHOCTH OpraHu3anuu');

aHaJ 3 KOPPYMIIMOHHOTO PUCKA - MPOIECC MOHUMAHUS MPUPOJBI KOPPYIMLHUOHHOTO PHUCKA U
BO3MOXXHOCTEH JJIi €ro peaju3aluu IOcpeAcTBOM 1) BbIsBICHHS HauOoliee BEPOSTHBIX CHOCOOOB
COBEpIICHHS] KOPPYIIIMOHHOTO MPABOHAPYIICHUS MPU peaiu3anuu ousHec-mporecca ("KOppyHnIMOHHBIX
cxem") 1 2) onpeneseHus T0JDKHOCTEH WK TMTOTHOMOYHMH, KPUTHUYECKH BAXKHBIX JIJIS PeaTM3allii KaK 101
"KOpPYIILHOHHON CXeMBbI'";

KOPPYINLIHOHHAs CXEMa - BBICTPOCHHBIN I10 ONPEAEICHHOMY CLICHAPUIO MEXAHU3M HCIIOJIb30BAHUS
pabOTHHUKOM MOJIHOMOYHH B JIMYHBIX LEJAX UM B HHTEpECcax TPEThHX JIUI] (Hanboiee BepOATHBINA CI0co0
COBEPLUEHMSI KOPPYIILIMOHHOTO [TPABOHAPYLIEHHUS).

HHJUKATOp KOPPyHnuHU - CBCACHHUSA, YKA3bIBAOIHWEC HAa BO3MOXHYIO IMOATOTOBKY WJIM COBCPIICHHC
pa6OTHI/IKOM OpraHu3aly KOPppPpYHIHUOHHOTO IIPABOHAPYIICHUS ]

PaHXMpPOBaHUE KOPPYNLHUOHHBIX PUCKOB - IPOLECC OINPENEICHUS YPOBHS 3HAUMMOCTU KaXKJIOTO
KOPPYILMOHHOIO PUCKA C y4eToM 1) BO3MOXHOrO yIiiepOa B cilyyae peajn3alui KOppyINUUOHHOTO prcKa
U 2) BEPOATHOCTH peajn3aluy KOPPYINLHOHHOTO PHUCKA, a TAKXKe HUX MOCIEAYIOIee PaHKUPOBAHUE IO
CTEIEHH 3HAYUMOCTH.

3. MoaxoAabl K NpeaBapuTenbHOMY onpeaerneHUio Haubonee KOppynuMOHHOEMKUX
HanpaBfeHUn AeATeNbHOCTU OpraHu3auumn

3.1. B menax panuoHaIbHOTO HCIOJB30BAaHUS OIPAaHUYEHHBIX KaJIPOBBIX, (PMHAHCOBBIX M HHBIX
peCypCcoB OLIEHKa KOPPYILHUOHHBIX PUCKOB B OpPraHU3alMid MOXET IPOBOIUTHCS HE B OTHOILIEHHH BCEX
HaIlpaBJICHUN JEATEIbHOCTH OJHOBPEMEHHO, a IIOCIEOBAaTEIbHO B OTHOWICHHHM OTIENIbHBIX
OU3HEC-TIPOLIECCOB.

3.2. HauuHaTh OLIEHKY KOpPPYIUUOHHBIX PHCKOB CJE€AyeT ¢ TOTEHUUalbHO Hauboiee
KOPPYIIIMOHHOEMKHX HalpaBJIeHUN AEATEIbHOCTH U OM3HEC-TIPOLIECCOB OPraHU3alUH.

OCHOBHBIMU KPUTEPUSMHU IIPU UX OMPENIETICHUN MOTYT OBIThH CIIEIYIOIINE:

- CyThb OHW3Hec-Tpollecca, Mpearnoiararonas Hajaldue JHI, CTPEeMALIUXCS IOJYYUTh BBITOAY
(TIpenMyIIecTBO), pacrpeaenseMoe opranu3aiueil u (Win) ee OTAeTbHBIMI paOOTHUKAMU,

- B3aUMOJICHiCTBME B paMmMKax OHM3Hec-mpolecca C MPEICTaBUTEISIMU  T'OCYAapCTBEHHBIX
(MyHUIIMTIAIBHBIX ) OPTaHOB, TOCYIaPCTBEHHBIX KOPIOpaluid (KOMIIAHU), OpraHu3auii, CO3AaHHbIX s
BBITIOJTHEHUS 337124, [IOCTaBJIEHHBIX NI€PE TOCYIapCTBEHHBIMU OPIaHaAMU;

- HaJIW4YUEC JIMI[, 3aWMHTCPCCOBAHHBIX B IIOJTYYCHUU He)IOCTYHHOﬁ nm I/IH(bOpMaI_[I/II/I, KOTOpOfI
O6HaI[aIOT pa6OTHI/IKI/I OpraHu3anuvu,

- HAJINYWE CBEJICHUH O PACIpOCTPAHEHHOCTH KOPPYNIIMOHHBIX NMPABOHAPYIICHUHN MPHU peaTnu3alin
Ou3Hec-Tipoliecca B OpraHU3allMM B TPOLUIOM WJIM AHAJOTHYHBIX OW3HEC-TIPOLECCOB B JIPYTUX
OpraHu3alMsIX.

3.3. K uucny HampaBieHHI AEATETHHOCTH, MOTCHIMATBHO CBS3aHHBIX C Hamboyiee BBICOKUMU
KOpPPYILIHUOHHBIMU PUCKaMH, B IIEPBYIO OUYEPEb OTHOCATCS CIEAYIOIIHE:

- 3aKyIIKa TOBAPOB U YCIIYT JUIs HY>KJ OpraHU3aluH;

- IOJIy4Y€HHUE U clladya B apeHAy UMYIIECTBa;




- peayiM3alys UMYILECTBa, B TOM YKClie HeMPOUIbHBIX aKTHBOB;

- moOble QPyHKIMH, Mpeanoaraomue GruHaHCUPOBaHUE OpTaHU3aMeH eSTeNbHOCTH (PU3NIECKUX
Y FOPUINYECKUX JIUII (HalIpuMep, MPeaoCTaBIeHNe KPeIUTOB, CIOHCOPCKOM MOMOIIH | T.JI.).

B kadecTBE OCHOBHOIO KpUTEpHUS JAJBHEHIIErO0 pPAaH)XMPOBAHMS YKA3aHHBIX HAIIPaBICHUU
JESTEeIbHOCTH MOXET HCIIOJIb30BaThCsl 00BbEM (PMHAHCOBBIX CPEJCTB, PACIPENENIAEMBIX B PAMKAX TOTO
WJIM MHOTO OM3HEec-Tpoliecca.

OnpeneneHHble KOPPYNIIMOHHBIE PUCKH MOT'YT BO3HHMKAaTh U B IPOLECCAX YNPABICHUS NIEPCOHAIOM
OpraHu3ali, B YaCTHOCTU NpU pacupeieneHud (OHIOB OIJIAThl TPyAa U TNPHHATUU PEIICHHH O
IIPEMUPOBAHUH PAOOTHUKOB.

3.4. K d4uciay KOppyNUMOHHOEMKHUX HaIlpaBJIEHUN JESITEIBHOCTH TaKK€ OTHOCSTCS YdacTue
OpraHu3allii B TOCYJAapCTBEHHBIX (MYHHULMIAJIBHBIX) 3aKylNKaX M 3aKylKax, [POBOAHUMBIX HHBIMU
OpraHM3alMsIMH, a TakKke OM3HEC-IIPOLIECCHI, MPEANOIarale B3auMOJACIHCTBIE C rOCyAapCTBEHHBIMU
OpraHam, OCYIIECTBIISIFOIIMMHU KOHTPOJIbHO-HAJ30pHBIE, Pa3peIINTENIbHbIE, PErUCTPALIMOHHbBIE (PYHKLIUU
M0 paCTpENeICHUI0 OIOKETHBIX aCCUTHOBAHWM, CYOCHIMIA, a TaK)Ke OrpaHHMYCHHBIX PECypcoB (KBOT,
3€MeNbHBIX Y4YacTKOB W T.I.), U MHble (DYHKIMH, NepeuuciieHHble B paszene Il moaroToBieHHBIX
Muntpynom Poccun Mertoaudeckux peKOMEHAANMM 0 IPOBEACHUIO OLIEHKU KOPPYILIHOHHBIX PUCKOB,
BO3HUKAIOIIMX NPH peanu3anuu GyHkuui. <1>

<1> Meronuueckrue pEKOMEHJAUMKU 10 TPOBEICHUIO OLEHKH KOPPYINLHMOHHBIX PHCKOB,
BO3HUKAIOIIMX NpU peanu3auuu (yHKIUH, pa3MelieHsl Ha oduuuaabHoM caiite Muntpyna Poccuun B
MH(OPMALIMOHHO-TEIEKOMM YHUKAITHOHHOM ceTu "UnTepHet":
https://rosmintrud.ru/ministry/programms/anticorruption/9/8.

3.5. OTnenbHO peKOMEHAYETCs OLIEHWBATh PHCKH, CBS3aHHBIC C OCYHIECTBICHHEM OpraHU3alfen
BHEIIHEAKOHOMHUYECKOW JEesATEIbHOCTH MM B3aUMOJEHCTBUEM C 3apyOeXHBIMH KOHTpareHTamu. B
YaCTHOCTH, OpPTraHU3aIMH HEOOXOAUMO YUUTHIBATH TPEOOBAHUSI aHTHKOPPYIIIMOHHOTO 3aKOHO/IATENILCTBA
TOW CTpaHbl, HA TEPPUTOPUU KOTOPOW OHA WIIM €€ KOHTPAreHThl OCYLIECTBISIOT CBOIO JESTEIbHOCTH,
ynensiss 0ocoboe BHHMAaHHE CHUTyallMsM, KOTJIa Ha OPTaHU3alMI0 pacIpOCTPAHSIOTCS TpeOOBaHUS
3apy0eKHOI0 aHTUKOPPYIIIMOHHOTO 3aKOHO/ATENLCTBA IKCTEPPUTOPHUAIIBHOTO JIEHCTBHSI, B YaCTHOCTH,
3akona CIIIA o xoppynuuoHHBIX mpakTtukax 3a pyoexkom (Foreign Corrupt Practices Act - FCPA) u
3akona BenukoOpurtanuu o B3sitounnuecTse (Bribery Act).

3.6. KoppynuuoHHbIE PpHUCKM MOTYT BO3HHUKAaThb IMpH pealu3allid MPaKTHYECKU JH000ro
Ou3Hec-Tpoliecca, NIpUYeM KakK B CBS3M C JEHCTBUAMHU paOOTHHKOB OpraHU3allid, TaKk U B CBA3H C
NEeHCTBUSMH MPUBJIEKAEMbIX OpTaHU3allel areHTOB, KOHCYJIbTaHTOB, TUCTPUOBIOTEPOB U T.1II.

Hcxons u3 9TOro, OaxXe B TCX CHIydadX, KOTrAa HNPOBOAUTCA MNPCABAPUTCIBHOC PaHKUPOBAHUC
HanpaBneHnﬁ JACATCIIBHOCTH B  3aBUCUMOCTH OT TOTCHHHUAJIBHBIX  KOPPYILIUOHHBIX  PHUCKOB,
LICJ'ICCOO6pa3HO B KOHCUHOM HTOI'C IPOBCCTU OLCHKY KOPPYIIUOHHBIX PUCKOB JISI BCCX HaHpaBJ’ICHI/Iﬁ
JCATCIBHOCTH 1 6I/I3HeC-Hp0HeCCOB OpraHHu3alru.

3.7. Ilo wrToraM mpeaBapUTEIBHOTO  PAHXKUPOBAaHMS  LEIecO00pa3HO  pa3feluTbh  BCe
OM3HEC-TIpOLIECChl  OpraHW3allMd Ha HECKOJIbKO TIpyNn B 3aBUCHUMOCTH OT IpeArnoiaraeMou
MOJIBEP’KEHHOCTH KaXJ0ro Ou3Hec-Tpolecca KOPPYHIMOHHBIM pHCKaM, pa3padoTaTb U YTBEPAUTH
IIPUKA30M PYKOBOJAWTENS OpraHU3alMM KaJeHJapHbIH IUIAaH IPOBEACHUS OLEHKH KOPPYMLHUOHHBIX
PHUCKOB.

4. O6WMIN NOPAAOK OLIEHKU KOPPYNLUUOHHbIX PUCKOB

[Ipouenypa OLEHKH KOPPYILIMOHHBIX PUCKOB COCTOUT U3 HECKOJBKUX MOCJIEI0BATENBHBIX 3TANIOB:
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a) MOATOTOBUTEIBHBINA ATAll: MPUHATHE PEHICHUS] O MPOBEICHUH OLEHKU KOPPYMIIMOHHBIX PUCKOB,
onpe/ielIeHue METOJUKH U TJIaHa TPOBEICHUs OLIEHKH, HAa3HAUEHHUE JIUI], OTBETCTBEHHBIX 3a MPOBEJCHUE
OLICHKH, OTpejiesieHue MOJTHOMOYNN U 00s13aHHOCTEN paOOTHUKOB OpPraHU3alllU B CBSI3U C MIPOBEIECHUEM
OIICHKH, COCTABIICHUE TICPEYHSI U MTOJATOTOBKA HEOOXOIMMBIX JOKYMEHTOB;

0) oTam omnucaHWs OHW3HEC-TNIPOIICCCOB: MPEACTABICHUE BCEX HAINPABICHUH JICATCIBHOCTH
opranm3aniii B (opme OM3BHEC-TIPOILIECCOB, OIMHMCAHUE MOMAMPOIECCOB, COCTABISIONINX KaXKIIbIH
Ou3Hec-TIpoIIece;

B) JTanl WIACHTU(HUKAIMH KOPPYNLHUOHHBIX PHCKOB: BBIICJICHHE B KAXKIOM aHAIU3UPYEMOM
Ou3Hec-Tipollecce KPUTUYECKUX TOYEK M OOllee ONUCAHHWE BO3MOXHOCTEH JUIsl pealu3aluu
KOPPYILHOHHBIX PUCKOB B KaXJ0W KPUTUYECKOU TOUKE;

T) 9Tal aHaJu3a KOPPYNIHOHHBIX PUCKOB:

1) moaroToBka AeTaNbHOTO (OPMATM3OBAHHOTO OMHUCAHUS BO3MOMKHBIX CIIOCOOOB COBEpPUICHUS
KOPPYILMOHHOTO IPaBOHAPYIIEHUS B KPUTHUECKOM Touke ("KOppYHIMOHHBIX cxeM");

2) ¢dopmupoBanue mepedHsi NOJDKHOCTEH paOOTHUKOB OpraHW3alldM, KOTOpPBIE MOTYT OBITh
BOBJICUEHBI B COBEPILIEHUE KOPPYNLIUOHHOTO ITPAaBOHAPYILICHHS B KpUTHUECKON TOUKE;

1) 3Tal paHXKUPOBAHUS KOPPYIIIMOHHBIX PUCKOB: OLIEHKA BEPOSTHOCTH PEATM3AIMU U BO3ZMOXKHOTO
ymep0a oT peanu3aliu KaKJ0oro KOPPYIMIIMOHHOTO PUCKA, PAH)KUPOBAHHUE KOPPYIIIMOHHBIX PUCKOB IO
CTEIEHU 3HAYMMOCTM B COOTBETCTBUHM C 3apaHEE YCTAHOBJICHHBIMU KPUTEPUSIMU U OIPEIACICHUE
[IPUOPUTETOB IIPU IPUHATUU MEP 10 MUHUMHU3ALUHA KOPPYIILIMOHHBIX PUCKOB;

€) aTarl pa3paboTKu Mep 0 MUHUMM3ALUN KOPPYILHOHHBIX PUCKOB: MOATOTOBKA MPEAJIOKEHUH 110
MUHHMM3ALMU BCEX WM HauboJee CyIleCTBEHHBIX HACHTU(PUIIMPOBAHHBIX KOPPYIIIMOHHBIX PUCKOB;

) dTan Oo(OpMJIEHHUS, COIVIACOBAHUS W YTBEP)KICHHUS pPE3yJIbTaTOB OLEHKH KOPPYHNIUOHHBIX
pHUCKOB: (OopMHpOBaHME M MpPEJACTABICHHE HA YTBEPXKACHUE PYKOBOAMTENIO OpraHU3allMi peecTpa
(MaTpuIpl) KOPPYNLUMOHHBIX PHCKOB OpraHM3alMM M TEepedyHs JODKHOCTEHM, CBSI3aHHBIX C
KOPPYILHUOHHBIMU PUCKAMU.

5. MoaroToBKa K NpoBeAeHUI0 OLIeHKU KOPPYMNLMOHHbIX PUCKOB

5.1. OuneHka KOppYILUOHHBIX PHCKOB B OpraHM3allMM IPOBOAMTCA B COOTBETCTBHM C
YTBEPKICHHOW IPUKA30M PYKOBOAMUTENS OPraHU3aLMU METOJMKON OLEHKH KOPPYNIIMOHHBIX PHUCKOB.
Ecnn oneHka KOppyNIMOHHBIX PUCKOB B COOTBETCTBUU C YTBEPKIECHHOM METOAMKOHN YK€ MPOBOJIUIIACH
paHee, mepea NPOBEJECHUEM OUYEPEIHON OIIEHKH HEoOXOOUMO NpOaHATIU3UpPOBATh aKTYyaJlbHOCTb
METOAMKH U IPU HEOOXOUMOCTH BHECTH B HE€ KOPPEKTHUBBI.

5.2. PemeHnue O NPOBENECHMHM OLEHKH KOPPYINIMOHHBIX PHUCKOB IPUHHUMAETCS PYKOBOJMUTEIEM
OpraHu3anyu 1 0ohopMIISIETCS €ro IPUKA30M.

5.3. OneHka KOPPYNIMOHHBIX PHUCKOB B OPraHU3allMd MOXET OBITh MOpy4YeHa MoJpa3fesieHUIo,
OTBETCTBEHHOMY 3a MpPEIYNpexJeHUEe KOPPYMIMH, BJaJesblilaM OLIEHUBAaEMbIX OH3HEC-TIPOLIECCOB,
BHEUIHUM 3KCIIepTaM, CHEIHalbHO co3JaHHOM paboueil rpymme. IIpu BbiOope cyOBekTa MpoBeAECHUS
OLICHKM KOpPPYILMOHHBIX PHUCKOB CJIEJYET YUYUTHIBAaTh BO3MOXHBIE IPEUMYIIECTBA U HEAOCTATKU
KaX/10T0 MOAX0/1a.

5.4. Tlpu npoBeNEHMHM OLEHKH KOPPYNLMOHHBIX PHUCKOB COTPYJHHKAaMHU, OTBETCTBEHHBIMM 3a
MPEIYNPEKJACHUE KOPPYIIIMK B OpPraHW3aIlud, MPEHMYIISCTBAMHU SBISIOTCS HMX HE3aBHCHMOCTH OT
BJIAACIIBIIEB OLICHUBACMBIX HpOLIeCCOB, H, KakK CJICACTBUC, OTCYTCTBI/IG JII/ILIHOI\/'I 3aI/IHTepeCOBaHHOCTI/I B
COKPBITHH BO3MOXKHBIX TPOOJIEM, a TaK)Ke HATMYHE Y TAKUX COTPYTHUKOB KOMITCTCHITUH 1O BBISBICHHUIO
MPU3HAKOB KOPPYMNIIMOHHBIX TpPaBOHApYIICHWH. BMmecte ¢ TeM TakWe COTPYAHHMKH 3a4acTyl0 HE
00naaroT HEOOXOMWMBIM TMOHMMAaHHEM CHEIMU(HUKHA OIEHWBAEMBIX IPOIIECCOB, OCOOEHHO €CIIh HX




pcanursanus NpeaArnojaracT Haaiu4dmue CriCuaIbHbIX TEXHUYCCKUX 3HAHUH.

5.5. Ilpu npoBeieHUH OLIEHKH PUCKOB COTPYAHUKAMU MPOGMIBHBIX MOAPA3ICICHHH, PeaTn3yIOnmx
TOT WJIM MHOM OM3HEC-IIpolece, CUTyalMsl 0OpaTHasl: TaKHe COTPYIHUKU XOPOIIO MOHUMAIOT CHelU(UKY
OLIEHMBAEMOT0 OM3HEC-TIPOIECCa M COCTABIIIOUIMX €ro IMOAMPOIECCOB, OJHAKO OOBIYHO HE O0IaIaroT
HABBIKAMU 110 BBIABICHUIO IPU3HAKOB KOPPYNLIMOHHBIX ITPABOHAPYLICHUH U MOT'YT HAMEPEHHO CKPBIBAaTh
CYLIECTBYIOIME PEAJIbHBIE U OTEHLUAIbHBIE ITPOOJIEMBI M KOPPYNLIMOHHBIE CXEMBI B PEATTU3YEMBIX UMU
Ou3Hec-Tpoleccax B JIMYHBIX HHTEpECaX.

5.6. B ompeneneHHbIX cllydasx IOJIE3HO IPUBJIEKAaTh K MPOBEACHUIO OLEHKH KOPPYHLMOHHBIX
PUCKOB BHEIIHUX OJKCIEPTOB. Y4YacTHE€ BHEIIHUX JKCIEPTOB IO3BOJISIET IIPOBECTH  OLICHKY
KOPPYIIIMOHHBIX PUCKOB B YCIIOBHSIX, KOTJa paOOTHUKM OpPraHU3allMM HE 00JalaloT HEoOXOIUMBIM
OINBITOM U KOMIIETEHUUSMU B c(epe BBISIBICHUS BO3MOXXHBIX KOPPYIIIMOHHBIX CXEM, YTO OCOOCHHO
AaKTyaJIbHO IIpU IIPOBEACHHMM IIEPBUYHOM OLICHKA KOPPYILHOHHBIX pUCKOB. Kpome Toro, BHemiHue
SKCIEPTHl 00JaJal0T HE3aBUCMMBIM MHEHHEM, Ha KOTOPO€ HE€ BIHUSAIOT CIOKUBIIMECS BHYTPH
OpraHM3alMy OTHOIIEHHUS, W 3a4acTyl0 XOpOILIO OCBEJOMJIEHBI O KOHTEKCTE€ M OCOOEHHOCTSX,
CBOMCTBEHHBIX cdepe AeATeIbHOCTH OpraHu3alldd, B YaCTHOCTH, WMEIOT MPEICTaBICHUE O
KOPPYNLMOHHBIX MPaBOHAPYLICHUSIX, COBEPIIABUIMXCA PAOOTHUKAMU OpraHU3aluil, OCYILECTBISIOIINX
AQHAJIOTUYHBIE BUBI IECSITEIBHOCTH.

BwMmecte ¢ Tem npuBieYeHHE BHEIIHUX SKCIIEPTOB YACTO CBSA3aHO CO 3HAYUTEIHHBIMHI (PHHAHCOBBIMH
pacxojamMM, IO3TOMY HX Y4YacTHE€ B OLIEHKE KOPPYILHOHHBIX PHCKOB HIPHUMEHHUTEIBHO KO BCEM
HAIPaBJICHUSIM JIEATEIbHOCTU OPraHU3alliid MOXET OKa3aTbCs HELEeIeCOO0pa3HbIM: BAXKHO OIPENEIUTH
pa3yMHbIe Ipe/esbl BOBJICYCHHUS B OLCHKY KOPPYIIMOHHBIX PUCKOB BHEUIHMX 3KCIIEPTOB, a TaKKe
00ECTIeYnTh COTPYIHUKAM OpPTaHHW3alMKd BO3MOXKHOCTH IEPEHHMAaTh COOTBETCTBYIOLIMI OmbIT. Kpome
TOro, CJEQyeT Y4YUThIBaTb, YTO BHEIIHUE 3KCIEPThl YacTO HE OO0]aJaloT HEOOXOIUMBIM 3HAHHEM
CHEelU(PUKN OLIEHNBAEMbIX OM3HEC-TIPOIIECCOB.

5.7. HauGonee 1nenecoobpa3HbIM NpeACTaBISIETCS MOAXO0/, KOT/Ia OLlEHKAa KOPPYNIIMOHHBIX PUCKOB
Mopydyaercsi crneuuasbHo chopMupoBaHHOM paboueit rpynme. K ywacturo B pabouelr rpymme
PEKOMEHYETCSI IPUBJIEKaTh: COTPYAHHUKOB, OTBETCTBEHHBIX 3a MPEAYNPEKICHUE KOPPYILUU B
OpraHM3aliM, BJIAJEIbLEB OLEHUBAEMBIX OW3HEC-TIPOLIECCOB, BHEIIHUX OKCIEPTOB, a TaKXke, MpHU
HEOO0XO/MMOCTH, NPEACTaBUTENICH HHBIX MOJpa3JesieHuil (HampuMep, MHOApa3JesieHUs] BHYTPEHHEro
ayauTa, MoJpa3ieseHus IOPUANYECKOTo U MPaBoBOro odecrneyeHus u T.1.). PykoBoacTBoO Takoi rpynmnoin
XKEJIATeIbHO MOPYYHUTh COTPYAHHMKY HE HIKE YpPOBHS 3aMECTUTENs PYKOBOIUTENS OpraHU3allNH,
KYPHUPYIOILIETO BOIPOCHI HIPEAYIIPEXKACHUS KOPPYIILIUH.

Benymiyto posib B HEOCPEACTBEHHOM MPOBEICHUH OLIEHKH KOPPYIIIMOHHBIX PUCKOB (IpOBE/IEHHE
MHTEPBBIO, MOJIFOTOBKA MPOEKTOB MPOMEKYTOUHBIX U UTOTOBBIX JOKYMEHTOB) PEKOMEHAYETCSI OTBECTH
COTPYJHHKaM, OTBETCTBEHHBIM 3a MPEAYNPEKICHUE KOPPYNLHMM B OpraHM3allMM, WM BHEIIHUM
sKcriepTaM. BrajenblieB OIEHMBAaEMbIX OM3HEC-TIPOLIECCOB CIIENYeT MPUBIEKaTh IS OKa3aHMs
MaKCHUMAaJIbHOTO COACWCTBUS, IMpPEXKIE BCEro, B YaCTH IOATOTOBKH OMNHMCAaHUS OW3HEC-TIPOLIECCOB U
COCTaBJISIOUINX WX MOANpolieccoB. [Ipu 3TOM eciiu B opraHU3aluy CyIIeCTBYET pa3/ieJIeHHe METO/I0JI0TOB
OusHec-mpouecca (UL, pa3padaTHIBAIOIIMX MOPAIOK peanu3alud  Ou3Hec-mpolecca) U €ro
UCIIOJIHUTENIEH, TO B pab0odyIo TpyMIly 1e1eco00pa3Ho BKIOYATh METO/0JIONOB; B TAKOM Cly4yae Ha HUX
MOTYT OBITh TaKXe BO3JI0KEHbI (PYHKIMH MO IEPBUYHON MJICHTU()UKALUU KOPPYILIUOHHBIX PUCKOB.

5.8. Pexomenayercst 3apaHee copMHUpPOBATH MEPEUYCHH JIOKATBHBIX HOPMATHUBHBIX aKTOB M HWHBIX
JOKYMEHTOB OpTraHHU3alliu, COAepKaluX HWH(POPMAIUIO, HEOOXOAUMYIO IJsi TPOBENCHUS OLEHKH
KOPPYILIHUOHHBIX pUCKOB. K TakuM JOKyMeHTaM, B IEPBYIO OYEPEb, OTHOCSTCS CIIEYIOLIHE:

1) DOKyMeHTBI, coaepkame HH(OpPMAIMI0 O HANpaBJICHUAX AEATENbHOCTH ((QYHKUUAX) U
CTPYKTYpE€ OpraHU3aliH, IOJHOMOUUSAX €€ CTPYKTYPHBIX MOAPA3AEICHUN U JOJKHOCTHBIX 00A3aHHOCTSX

pabOTHUKOB, HAIIPUMED:

- yCTaB WJIU TOJIOKEHUE 00 OpraHu3aluu;




- OpraHu3alMOHHO-IITaTHAs CTPYKTYpa U MITATHOE paclucaHue OpraHu3aluu;

- TOJIOKEHHUS O CTPYKTYPHBIX MOAPA3ACICHUIX M KOJUICTHAIbHBIX OpraHax YIIPaBICHUs
OpraHu3aluy;

- TOJDKHOCTHBIE HHCTPYKLIMK PAOOTHUKOB OpraHU3alliu;

- PEriIaMCcHThI B3aPIMO,Z[eI>'ICTBHH CTPYKTYPHBIX nonpawenem&ﬁ opraHn3alvu, a TaKXKEC OpraHu3anuu
C €€ JOUYCPHUMU U 3aBUCUMBIMU OpTraHU3aAlUsAMHU,

- pe3yabpTaThl BHYTPEHHETO WJIM BHEIIHETO aHalIU3a CTPYKTYpPbI, PYHKIMOHANA, OU3HEC-TIPOIIECCOB
OpraHu3aluy;

2) JOKYMEHTBI, 3aKpeIUIIOLIME CUCTEMY Mep NpPeAyNpPEeXIeHUs KOPPYNLHMHM B OpraHU3aLUH, a
TaKXKe TOPSIIOK MPOBEACHUS B HEW JIIOOBIX KOHTPOJIBHBIX MEPONPUATHIA (BHYTPEHHETO ayauTa, PEeBU3HA,
IPOBEPOK M T.1.), M JOKYMEHTBI, cojJepKaliue HHPOpPMALHUI0 O pe3yibTaTaX IpOBEACHUS 3TUX
MEPONPHUITHH.

5.9. LenecoobOpa3Ho pa3paboTaTh U 3aKpPENUTh B KAUYECTBE MPUIOKEHHUS K MPUKa3y O MPOBEACHUU
OIICHKU KOPPYIIMOHHBIX PUCKOB KaJ€HIApHBIUA IJIaH MPOBEACHUS OlleHKH. B 1utane, cpeau mpouero,
pPEKOMEHIyeTCsl yKa3aTh: JTalbl OIEHKA KOPPYHIMOHHBIX PHUCKOB W CPOKH HX pealld3allvy;
MIPOMEXKYTOUHBIE U UTOTOBBIE JOKYMEHTBI, KOTOPBIE JOJKHBI OBITh TTOATOTOBIICHBI; CPOKU COTJIACOBAHUS
MOATOTOBJICHHBIX JIOKYMEHTOB. TakKe MOJIE3HO 3aKpeNnuTh rpauK MPOBEISHUS BCEX MPEInoyiaraéMbIX
BCTpEY JIMI], OTBETCTBEHHBIX 3a TPOBEJICHUE OLIEHKH KOPPYIIIMOHHBIX PHUCKOB, C MPEICTABUTEISIMU
CTPYKTYPHBIX TOJpa3AelieHui OpraHnu3alluu.

5.10. B mnpukase O MNpPOBENECHUU OLEHKM KOPPYNLHUOHHBIX PHUCKOB HEOOXOAMMO 3aKpEIUTh
0053aHHOCTh BCEX CTPYKTYPHBIX MOApa3eNeHUi COIEHCTBOBAaTh €€ OCYLIECTBICHHMIO, B TOM YHCIE
CBOEBPEMEHHO ONPEJIEIUTh U OBITH TOTOBBIMU IPEJACTABUTH KOHKPETHBIE HEOOXOIUMBIE TJOKYMEHTHI.

5.11. Ilepen HavyamoM OLIEHKM KOPPYILMOHHBIX PUCKOB PEKOMEHIYETCS IPOBECTH YCTAHOBOYHOE
COBELIAHME C ydYyacTUEM pPYKOBOAMTENS OpraHU3allid; pYKOBOJMUTENEH BCEX CTPYKTYpPHBIX
NoJIpa3/ieNieHuil, KoTopble OyIyT BOBJIEUYEHBI B OLIEHKY, B TOM YHCJIE€ BCEX CTPYKTYPHBIX MOJIpa3/ieieHui,
Y4acCTBYIOUIMX B peaiu3alliy aHAIM3UPYEMbIX OM3HEC-TIPOLIECCOB; IPUBIEUEHHBIX BHEIIHUX IKCIEPTOB.

6. 9Tan onucaHusa 6U3Hec-NpPoLLECCOB

6.1. OcHOBHas 3a/laya JIaHHOTO JTalna - MOHATh, KAKUM 00pa3oM B OpraHU3allid peau3yloTCs Ha
NPAKTUKE HalpaBJIeHUs JesITEeIbHOCTHM U KOHKpETHble OW3HEeC-TPOLEeCChl, BBHIOpAHHBIE B KadyecTBe
00BLEKTA OLIEHKH.

6.2. JlanHbI STanm HauMHAETCs C aHalIM3a JOKYMEHTOB, yKa3aHHbIX B 1. 5.8 Pexomenparuii.
Pesynprarom Takoro aHamm3a JODKHO CTaTh (OPMaM30BAaHHOE OMHCAHUE pPacCMaTPUBAEMBIX
HaAMpaBlIEHUH AESITENbHOCTH, OW3HEC-TIPOIIECCOB U COCTABISIONIMX HX TMOIMPOIECCOB, COJEpIKaliee
MIOCJIEIOBATEIbHOCTh  JEUCTBUM W B3aUMOJCMCTBUM, KOTOpBIE MPEANPUHUMAIOT CTPYKTYpHBIE
nojapasfeNnieHuss W (WIu) OTAeNbHbIe PAOOTHUKU OpTaHM3alud JUIS  pealiu3aliud  KaXIoro
Ou3Hec-TIpoliecca, a TakKe KOHTPOJIbHO-HAI30PHBIX MEXAaHM3MOB, TMPUMEHAEMBIX K KaKIOMY
Ou3HEC-TIpoIIecCy.

3a OCHOBY MpU D3TOM MOXET OBITh MPHUHATA MPOIECCHAs MOJCIb WIM HWHBIE JOKYMEHTHI,
coniepkarire (hopmManTn3oBaHHOE ONMUCAHKE OU3HEC-TIPOIIECCOB OpraHU3aIuu (MIPU HATUYHH).

Onucanne pekoMeHayeTcs (GopMHUpOBaTH Kak B TEKCTOBOM, Tak M B Tpaduueckoil dopme
(Harpumep, B hopMe KapThl HANpaBJICHUH AEATEILHOCTH, OM3HEC-TIPOIIECCOB U TOIPOLIECCOB).

6.3. dopManu30BaHHOE OMNMHUCAHHWE (KapTy) HAIMpaBICHUN IEATEILHOCTH W COCTABIISIONIUX HX
OM3HEC-TIPOLIECCOB M TIMOIMPOIIECCOB PEKOMEHIYETCS JOMOJHHUTH pe3ylbTaTaMH MpEABAPUTETHHOTO




aHaJl3a BO3MOYKHBIX KOPPYMLHUOHHBIX MpaBOHapylleHUi. Takod aHamu3 MOXKeT ObITh MpPOBEIEH Ha
OCHOBAHHUU CIIeAyIOIeld HHPOPMALIUH:

- CBEACGHHUA O KOPPYILUUOHHBIX IPABOHAPYIICHUSX, COBEPUICHHBIX paHee pabOTHUKAMU
OpraHu3allly;

- Marepuaibl BHYTPEHHUX IIPOBEPOK, NMPOBOAMBIIUXCA B OpraHU3allMM, IO CIydasM BO3MOKHOI'O
coBepIICHHs paOOTHUKAaMU OpraHU3aIlMK KOPPYIIIMOHHBIX TPABOHAPYIICHHIA;

- oOpaieHusi rpaxaaH, cojaep)kamue HH(OPMAalHUI0 O BO3MOXKHOM COBEPIICHUHM PaOOTHUKAMU
OpraHM3aly KOPPYILMOHHBIX IPABOHAPYIIEHUI;

- MaTepuajbl IPOBEJECHHBIX B OPraHMU3ALMKA OpraHaMM IPOKYypaTypbl MEPOIPUIATHH IO HAA30py 3a
colOuoieHreM 3akoHoarenbeTBa Poccuiickoit denepanyy 0 MpOTHBOACHCTBUU KOPPYIILINY;

- uH(OpMalMs O COBEPIICHUH KOPPYMIMOHHBIX MpPaBOHAPYIICHUNH pabOTHUKAMU OpraHU3allMid,
OCYIIECTBJISIONINX aHATOTUYHBIC BUJIBI ICSITEIIbHOCTH;

- uH(poOpMaIMs O COBEPIICHUH KOPPYNLHMOHHBIX IPABOHAPYILIEHUH JOJKHOCTHBIMHU JIMLAMU
rOCy/lapCTBEHHbIX (MYHUUUIAIbHBIX) OPraHOB, TOCYAAPCTBEHHBIX KOpHopauuid (KoMIaHuii), ¢
KOTOPBIMHM B3aWMOJICHCTBYET OpraHu3alMs WJIM WHbIE OpraHHU3alliU, OCYLIECTBISIONIME AaHATOIMYHbIE
BU/JIBI ICSTEIILHOCTH.

6.4. LlenecooOpa3HoO Tak)Ke MPOBECTU aHAIMU3 BHEIIHEW cpeibl (PyHKIMOHUPOBAHUS OpraHHU3aIlUH,
yAeJIUB 0c000€ BHUMAaHHUE TAKUM BOIIPOCAM, KaK XapaKTEPUCTUKAa OCHOBHBIX KOHTPAreHTOB OpraHU3alluu
U CcojAepKaHHE B3aUMOJICUCTBUSA C HHMH, HAlU4YM€ M OCHOBHBIE XapaKTEPUCTUKH KOHKYPEHTOB,
MAacCIITa0bl U XapaKTep B3aUMOJICHCTBUS C TOCYAAPCTBEHHBIMHI OpraHaMH | T.].

6.5. MaTepI/IaJ'IH, MOATOTOBJICHHBIC II0 PE3yJIibTaTaM dHalin3a BHYTPCHHUX JTOKYMCHTOB
opraHusanvu “u WHOM I/IH(i)OpMaHI/II/I, SIBJISTFOTCSL OCHOBOM 7S MOCICAYIOICTO MPOBECACHUA MHTCPBBIO C
NpEACTAaBUTCIIAMHA CTPYKTYPHBIX HO,[[paS,Z[CJ'ICHI/Iﬁ 1 KOJUICTHAJIBHBIX OPraHOB OpraHU3alnu.

6.6. PexomeHnayeTcsi MPOBOJUTh HHTEPBBIO C NPEACTABUTENSMU JIByX THIIOB CTPYKTYpPHBIX
MOAPA3ACIICHUN U KOJUIETHAIIbHBIX OPTaHOB OpPraHU3alUu:

- MMEIOIIMX KJIIYEBYIO pOJIb B pealn3allMd pacCMaTpUBAaEMBbIX HaIpaBlIEHUN IESTEIbHOCTH WU
OU3HEC-NPOLIECCOB;

- OCYHICCTBIAIOMIUX  KOHTPOJIBHBIC MCPOIPUATUA TNPHUMEHUTCIIBHO K  pacCMaTpruBaACMbIM
HaIpaBJICHUAM ACATCIBHOCTU U 6I/I3HCC'HpOHCCC3M.

WHuTepBbIO 11€71€c000pa3HO MPOBOAUTH C PYKOBOAUTENEM o Ipa3aeseHus (KOJIernaibHOro opraHa)
U (MJIK) ero 3aMecTUTEeNIeM, OTBEUAIOIIUM 32 pacCMaTpUBaeMblii OM3HEC-TIpoIIecC.

6.7. OcHOBHas 3aJlaya UHTEPBBIO C MPEACTABUTEISIMH MOApa3AeIeHUH (KOJUIErHabHBIX OPraHoOB),
UTPAlOIMX KIIOYEBYID pOJb B peajM3alMd pPacCMaTpPUBAEMbIX HAINPABICHUM JEATEIBHOCTH H
OM3HEC-TIPOIIECCOB - YTOYHUTh W MPH HEOOXOIUMOCTH CKOPPEKTHPOBATH CPOPMUPOBAHHOE HA OCHOBE
aHaJM3a JJOKyMEHTOB IOHUMaHHe OM3HEC-TIpoIiecca U COCTABIISIONINX €ro MOANPOLECCOB.

Oco0oe BHUMaHUE CIEYyeT YAENATh TOMY, KaK paccMaTpUBaeMblii OM3HEC-TIPOIIECC OPraHU30BaH Ha
MPaKTUKE U YeM pealibHBINM MOIX0/] K €ro pealnn3alyi OTIIMYAETCs OT 3aKPEIJIEHHOTO B JJOKYMEHTAaX.

He pexomenayercsi nenarb OCHOBHOM TEMOW WHTEPBBIO KOPPYMNIIMOHHBIE PHUCKHU, CBOWCTBEHHBIC
paccmarpuBaeMoMy Ou3Hec-Tiporieccy. JlaHHBII BOIpPOC Ha 3TOM JTare MOXKET HE OOCYKIAThCs WIIH
MOJKET OBITh 3aTPOHYT B KAUECTBE IOMOJHUTEIBHOTO.

6.8. OcHOBHAas 3aJlaya MHTEPBBIO C MPEACTABUTEISAMU NOJpa3AeeHUl (KOJUIETHAIBHBIX OPraHoOB),




OCYILECTBISIONIMX KOHTPOJIbHBIE MEPOIPUATHS, - YTOYHUTH IIOHUMaHHE [polecca pealn3aluu
KOHTPOJIHBIX (PYHKIMI, a Takke 00CyIUTh BO3MOXKHbBIE HEJOCTATKH C(OPMUPOBAHHON B OpraHU3ALUU
CUCTEMbI BHYTPEHHETO KOHTPOJISI MPUMEHUTENBHO K pacCMaTpUBAEMbIM HAINPaBICHUSIM JESTEIbHOCTH,
OusHec-mpoueccaM U noarnpoueccaM. Kpome Toro, B X0e MHTEPBbIO PEKOMEHAYETCS YACTUTh BHUMAHHUE
KOPPYNIMOHHBIM PUCKaM, KOTOpBIE, M0 MHEHMIO MPEICTaBUTENEH KOHTPOJIMPYIOLUX MOJpa3aeieHHH,
CBOMCTBEHHBI pacCMaTPUBAEMOMY OM3HEC-TIPOLIECCY U COCTABIISAIOLIMM €T0 MOANPOLIECCAM.

6.9. Ilo pe3ynpTaTam aHaiu3a [OKYMEHTOB M HWHTEPBBIO C MPEJICTABUTEISIMH CTPYKTYPHBIX
MOJpa3/ieieHuii  opranuzanuu (HOpMUpPYeTCs HTOrOBOE ONHMCAHWE pPACCMATPHBAEMBIX HAlpaBICHUIN
NesITeNIbHOCTH, OM3HEC-TPOIIECCOB U IMOAINPOILIECCOB B TEKCTOBOM M (WiH) rpaduueckom dopmare c
IpeBapUTEILHBIM 0003HAYCHUEM TEX MOANPOLICCOB, KOTOPHIM CBOMCTBEHHBI KOPPYIIIMOHHBIE PUCKH.

7. UgeHTMdMKaUNA KOPPYNLUOHHBLIX PUCKOB

7.1. OcHOBHas 3ajgada dTana UACHTU(UKALUN KOPPYMIMOHHBIX PHUCKOB - HACKOJBKO BO3MOKHO
MOJHO BBIIBUTH B KaXIOM paccMaTpMBaeMOM HAIPaBICHUHM JICATEIBHOCTH M OHM3HEC-Tpolecce
OpTaHU3aIH KPUTHYECKUE TOUKH.

7.2. BaxxHeHmmMu IIpU3HAKaMH KpHTquCKOﬁ TOYKH SBJISAIOTCA CICAYIOIIHC:

- Hamuuue y paboTHUKa (rpyIIbl paOOTHUKOB) OpraHU3AIMK IMOJHOMOYUN COBEPIIUTH JEHCTBUE
(Oe3nelicTBUE), KOTOpPOE IMO3BOJISIET MOJIYYUTh BBHIFOAY (IMIPEHMYIIECTBO) PAaOOTHUKY OpraHU3allHH,
CTPYKTYpPHOMY TOJpPA3JACICHUI0 OpTaHu3anud, Qu3ndeckomy © (WIH) OPUIAYCCKOMY JUILY,
B3aMMO/ICICTBYIOIIEMY C OpraHU3aIuei;

- B3auMoOJeicTBUE pabOTHUKA (TpyIIbl paOOTHUKOB) OpraHU3aluu C TOCYAapCTBEHHBIM OpraHOM
(uHOM perynupyroliel opraHu3anueil), ymorHOMOUYEHHBIM COBEPILATh ACHCTBUS, BasKHbIE JJIS YCIEIIHOM
peanu3anuu OU3HeC-mpoIecca 1 (UIK) yCIeIHOTo (YHKIIMOHUPOBAHUS OPTAaHU3AIIMHU B 1IETIOM.

7.3. HpI/I BBISAABJICHUN KPUTHUYCCKHUX TOYCK uenecoo6pa3H0 3aaaBaTb cebe Takme O6IJ_II/Ie BOIIPOCHI,
KakK:

- KakKas BbIrOoJa (HpeI/IMYIJ_IeCTBO) pacnpeacirsieTCs B paMKax JaHHOT'O HOI[HpOI_ICCCEI?

- KTO MOXeT OBITh 3aMHTEPEeCOBAaH B HEMPABOMEPHOM PpACHPEACICHHH OTOH BBITOIBI
(mpeumymecTBa)?

- Kakue KOpPPYNIMOHHbIE IPABOHAPYIIEHUS MOTYT OBITh COBEpIIEHbl PAOOTHUKOM B LEJIX
HEMPAaBOMEPHOT'0 pacrpeieseHNs 3TOH BHITO/bI (IIpeuMyIecTBa)?

7.4. B pamkax oJTHOro OU3HEC-TIPOIECCa MOXKET OBITh BBISIBJICHO HECKOJIBKO KPUTUUECKHX TOYECK.

7.5. Bce BbIABIIEHHBIE KPUTHYECKHE TOYKU JOJDKHBI OBITH 0003HAYEHBI B ONMMCAHUU HAMpPaBICHUN
NEeSTeNbHOCTH M OW3HEC-TpOIlecCOB (KapTa HaNpaBlICHUH JeATeIbHOCTH, OH3HEC-TPOLECcCCOB U
MOJIIPOIIECCOB OPTaHU3ALIUN).

8. AHanu3 KoppynuUUOHHbLIX PUCKOB

8.1. OcHOBHas 3ajjaya aHaqu3a KOPPYMUUOHHBIX PUCKOB - ONPEAEIUTh JUISl KaXIO0W BBISIBICHHOU
KPUTUYECKOW TOYKH BEPOSTHBIN CIIOCOO COBEPIIECHUS KOPPYIMIIMOHHOTO MPAaBOHAPYIICHHS paOOTHHUKAMHU
opraHmu3anuu (KOPPYHNIIMOHHYIO CXEMY) U JTOJIKHOCTH (MOJHOMOYHS) paOOTHUKOB, HAJIHYHME KOTOPBIX
TpedyeTcs IS peau3alui KaK10i KOPPYIMIIMOHHON CXEMBI.

8.2. B memsax Oosee MOTHOTO MOHMMAHHS BO3MOXKHBIX KOPPYIIIMOHHBIX CXEM PEKOMEHIYETCs
HayaTh aHaldu3 KOPPYILHUOHHBIX PUCKOB C MpPOBEACHUS OoJiee TIyOOKOTO HMCCIEI0BAaHUS BBISBICHHBIX
KPUTHYECKHX TOUYEK C TOYKU 3pEHMS MOTEHIIMAIBHOTO HAPYLIUTEIS.




KiroueBbIM npu 3TOM SIBISIETCS CIEAYIOIIMN BOIPOC:

- ecsii ObI KaKo-1100 U3 yYaCTHUKOB OM3HEC-TIPOLIecca CTPEMUIICS U3BIICYb U3 CBOUX ITOJIHOMOYHN
HETIPaBOMEPHYIO BBITOAY UL ce0sl, Ul TPEThHX JIUI[ WM HEMOCPEACTBEHHO /ISl OpPraHU3alud, KaKuM
00pa3oM OH MOT ObI 3TO ceNaTh?

B wmensx orBeta Ha O3TOT OOHIMII BOMPOC MPEACTaBISETCS TOJE3HBIM OTBETUTH Ha P
BCIIOMOTATENIbHBIX BOMPOCOB. [Ipu 3TOM Takue BOIPOCHI IIEIECOO0Pa3HO 3a/1aBaTh MPUMEHUTEIHLHO K
JIBYM TUIIaM CHUTYaIlHil:

- Korya paboTHHK (paOOTHUKHM) 00JIaIaeT MOJTHOMOYHUSIMH, TO3BOJISIONIMMHE TOJTYYUTh BBITOAY JJIs
ceOs UK 1715 CBSI3aHHBIX JIMIL,

- Korja paboTHUK (paOoTHWKHM) M (WJIM) OpraHU3alus B IIEJIOM 3aMHTEPECOBAHBI B TMOJNYYCHUU
BBITO/IbI, paclpeiensseMoil TroCcylapCTBEHHbIMH (MYHHUIMIIAJBHBIMHM) OpraHaMd WM JPYTUMHU
OpraHu3aIsIMU.

HpI/IMeHI/ITCHbHO K IEpBOMY THUILY CI/ITyaLII/Iﬁ IIpu aHAJIN3C KPUTHUUYCCKHUX TOYCK CICAYCT YACIIUTDH
BHUMAaHHUC CJICAYIOIIUM BOIIPOCaM:

- Kakue BBITOABI (TPEeHMYIIECTBA) pacIpeelssioTcs B paMKax OHM3HEcC-Tpolecca U Uil KOro OHH
IIPE/ICTaBIISAIOT UHTEpEC?

- KaKkue jaeiictBus (6e3eiicTBre) moTpedyeTcsl COBEPIIUTh HEJOOPOCOBECTHOMY PAOOTHUKY B IIEJIAX
HEMPABOMEPHOT'0 pacIpeesICHUs BBITObI (PEUMYIIIECTBA) B MOJIb3Y 3aWHTEPECOBAHHBIX JIHII?

- €CJIM HeAOOPOCOBECTHBIN PaOOTHUK HEMPABOMEPHO pacIpelessieT BhIroay (IpeuMyIlecTBO) He B
MoJIb3y ce0s U (WJIM) CBOUX OJM3KUX POJCTBEHHUKOB, KAaKUM O0pa3oM OH CMOXKET W3BJICUb JINYHYIO
BBITOJly U3 KOPPYIILIMOHHOTO B3aUMOIEUCTBUS?

- MOXET JIM HeJO0OpPOCOBECTHBIH pPaOOTHHK B OJUHOYKY COBEPLIMTH JedcTBUs (Oe3neiicTBue),
HEOOXO/AMMBIE JUIsI  HEMpPaBOMEPHOTO  pAcCHpelesieHUs]  BbIrOjAbl  (MpeuMyllecTBa) B IOJIb3Y
3auHTepecoBaHHbIX JuI? Eciyn Her, koro u3 pabOTHUKOB OpraHU3alMy €My HEOOXOIMMO BOBJIEYb B
COBEpLICHHE KOPPYNIIMOHHOTO NPaBOHAPYILIEHUS?

- KakuM oOpa3oM BO3MOXKHO OOOWTHM BHEIPEHHBIE B OPraHU3allMd MEXaHW3Mbl BHYTPEHHEIO
KOHTPOJIs?

IIpuMeHNUTENBEHO KO BTOPOMY THITY CUTYallMil pEKOMEHAYETCS OTBETUTh HA CIIEAYIOLINE BOIIPOCHI:

- CYIIECTBYET JIM BBIT0Ja (MPEUMYIIECTBO), paclpeaensieMasi FoCy1apCTBEHHBIM (MYyHHUIIUITAILHBIM)
OpraHOM WJIM JPYrOW OpraHW3aIkeil, B MOJYyYEHUH KOTOPOW MOXKET OBITh 3aMHTEPECOBAH PAOOTHHK
(paboTHUKM) U (UITH) OpTraHU3aIKs B IIEIOM?

- B3aMMOJICICTBYET JIM OpraHM3alisl ¢ KOHTPAareHTaMH, UMEIOIIMMH CBS3U C TOCYIapCTBEHHBIMU
(MyHMLIMIIQNBHBIMKA) ~ OpraHaMHd  WMJIM  WHBIMH  OPraHU3alMsIMM,  paclpeleNsSiOIUMH  BBITOLY
(mpeuMyIecTBO), B MOJYYEHUH KOTOPOW MOKET OBbITh 3aMHTEpPECcOBaH paOOTHUK (paOOTHUKM) U (WIN)
OpraHu3alys B LeJI0M?

- KakuM 00pa3oM pabOTHHUK OpPraHM3allMd MOXKET MOBJIHATh Ha pacHpelesieHne rocy1apCTBEHHBIM
(MyHMLIMIIQIBHBIM) OPTaHOM WJIM MHOM OpraHM3alueil BHITOABI (MIPEeUMYILECTBa) B €ro MOJb3y WIIH B
10JIb3Yy ero opranuzanuu? Tpedyercs nu A 3TOro yuacTue UHbIX paOOTHUKOB MM KOHTPAareHToB?

- KakuM 0Opa3oM BO3MOXHO OOOWTH BHEAPEHHBIC B OpraHU3allMd MEXaHU3Mbl BHYTPEHHETO
KOHTPOJIsA?

8.3. Ha ocHOBe MpOBEIEHHOTO YIITYOJICHHOTO aHaln3a KPUTUYECKUX TOUYEK CIIEIYEeT COCTAaBUTh




(dbopMann30BaHHOE OMHCAHHME KOPPYIIIMOHHBIX PUCKOB B KaXKJ0H BBISBICHHON KPUTHYECKON TOUKE,
BKITIOUAIOIIEE, B YUCIIE TPOYETO, CIASAYIONIYI0 HH(OpMAIIHIO:

a) KpaTKOoe OINHMCAHHE paclpelensieModl B KPUTUYECKOM TOYKE BBIFOJbI (MPEUMYILECTBA),
CTPEMIJICHHE K TMOJIYYCHHUIO KOTOPON paOOTHUKOM OpraHu3anuu U (WiM) ee BHEIIHMMH KOHTpareHTamu
SIBJIICTCS. IPUYUHOM COBEpPILIEHUS paOOTHUKOM OpraHU3alMK KOPPYIIIMOHHOTO MPAaBOHAPYILICHUS;

0) mepeyeHb NOTEHIMATIBHBIX BBITOAONPUOOpETATENEH - JIUI, KOTOPhIE CTPEMSTCS! U3BJICYb BBITOIY
(mpeuMyILecTBO) M3 COBEpIICHHs PAaOOTHMKOM OpraHU3alMd KOPPYINLUUOHHOIO IpaBOHAPYLICHHs B
paccMaTpuBaeMON KpUTUYECKOM TOUKE;

B) MEpeueHb IOJKHOCTEH paOOTHUKOB OpraHusaiuu, 0e3 y4dacTHsi KOTOPBIX HEMpaBOMEpHOE
pacnpesiesieHue BbITOJbl  (MPEUMYIIECTBA) B KPUTHUECKONM TOYKE HEBO3MOXKHO WM KpailHe
3aTPYJHUTENBHO (IIepeueHb J0JDKHOCTEH, 3aMeIIeHHe KOTOPBIX CBSI3aHO ¢ KOPPYMIIMOHHBIMU PUCKAMH),
C YKa3aHHUEM BO3MOKHOU POJIM Ka)I0ro pabOTHUKA B pean3alliil KOPPYIMIUOHHON CXEMBI;

I) KpaTKoe OIMCaHUE BBITOJBI, MOJNy4yaeMOil paboOTHUKOM (paboOTHHKAMHU) OpraHU3aluH,
CBSI3aHHBIMU C HHMM JIMLIAMHU WJIM HEMOCPEACTBEHHO CaMOW OpraHu3anuei, B pe3yjbTaTe COBEPILEHUS
KOPPYIIIMOHHOTO MPAaBOHAPYIICHUS;

1) ONMHCaHHE BO3MOXKHBIX CIIOCOOOB Tepenayn padOTHUKY (paOOTHUKAM) OpTaHU3alUN WM
JOJDKHOCTHOMY  JIULY  (AOJDKHOCTHBIM  JIMLAM), C KOTOPBIM  B3aUMOJEHCTBYET OpraHu3anus,
BO3HArpa)<JICHUs 3a COBEPILLIEHUE KOPPYILIMOHHOIO IIPABOHAPYIIECHHUS;

€) KpaTKoe olucaHue crnocoda COBEpIIECHHs] KOPPYNLUOHHOTO MpaBOHApyIIEeHUs (KOPPYHNIIMOHHON
cxembl), HanpuMmep: "llpuHsTue pemieHre O 3aKymnke JUIsl HY)KJ OpraHu3allMd TOBapOB Ha 3aBEJIOMO
HEBBIMOJIHBIX YCIOBUAX B LIENSX IMOIY4YEHUS HE3aKOHHOI'O BO3HATPAX/IEHUS OT MOCTABIIMKA";

) pa3BepHyTOE€ ONHCaHHE Ccrocoba COBEPIIEHUS KOPPYMUUMOHHOIO  IPaBOHAPYIICHUS
(KOppYNLMOHHOM  CXeMbl), B TOM 4YHCIE: HHHUIMATOP KOPPYMIMOHHOI'O  B3aUMOJEHCTBUS,
MOCJIEZI0BATENBHOCTh JEHCTBUI M B3aMMOJAEMCTBHI paboTHUKA (paOOTHUKOB) OpraHu3allUd U €€
KOHTPAreHTOB 110 HEMPaBOMEPHOMY paclpeieIeHUIO BBIFOJbl (IPEUMyIIecTBa) U nepeaaye padOTHUKY
(paboTHUKAaM) OpraHM3aly WK JOHKHOCTHBIM JIMIIAM, ¢ KOTOPBIMHM B3aMMOJEMCTBYET OpraHu3alvs,
HE3aKOHHOTO BO3HAIrpakJICHUS;

3) COCTaB KOPPYILMOHHBIX MPaBOHAPYILIEHUN, KOTOPbIE JOJKHBI OBITH COBEPIIEHBI PAOOTHUKOM
(paboTHMKaMK) OpraHM3alUM I peanu3alii KOPPYHIMOHHOM CXEMbl, C YKa3aHHMEM CCBIJIOK Ha
KOHKpETHBIE TI0JI0’KEHUSI HOPMATUBHBIX IIPABOBBIX aKTOB (110 BO3MOKHOCTH);

M) TpOLEAYypbl BHYTPEHHETO0 KOHTpOJII B PAacCMaTpUBAacMOl KPUTHYECKOH Touke: paOOTHUKU
(CTpyKTypHBIE TOJpAa3/A€TICHUs]) OpraHU3alud, HaJEJIEHHbIE MOJHOMOYUSAMHU 10 OCYIIECTBICHHUIO
BHYTPEHHETO KOHTPOJIA; EPUOJUYHOCTh KOHTPOJIBHBIX MEPONPUATHI; KPATKOE OIMCAHUE KOHTPOJIBHBIX
MEPOTPHUSTHH;

K) BO3MOKHEIE CITOCOOBI O6X0,[[a MCXAaHU3MOB BHYTPCHHETO KOHTPOJIA.

8.4. Ha orame mnpoBefeHHs aHaIu3a KOPPYILHUOHHBIX PHUCKOB CIEAYeT Takke c(hopMHpOBaTh
nepeveHb JOKHOCTEH, 3aMeleHne KOTOPhIX CBA3aHO ¢ KOPPYIIIMOHHBIMU pUCKaMu (nanee - [lepeuens),
B KOTOpI)II\/II PEKOMCHAYECTCA, MNPCKIAEC BCEro, BKIHOYUTH OOJIKHOCTH, 00S3aHHOCTH IIO KOTOPbIM
IIpelyCMaTPUBALOT:

- TIPUHATHE pelIeHus] U (WIM) COBEPIICHUE JCHCTBHUSA, MPSAMO HAMPABICHHOTO Ha pacIpeiciiCHHue
BBITO/IbI (IPEUMYIIIECTBA);

- OCYIIECTBJIEHUE TMOATOTOBUTEIHHOW pPabOTHI, HA OCHOBAaHMM KOTOPOW NMPUHHUMAETCSl pEIICHUE,
HaIPaBJIEHHOE Ha PACIIPENEICHUE BBITO/bI (IPEUMYILECTBA);




- OCYLIECTBIIEHHE KOHTPOJIbHBIX (DYHKIMN B OTHOIIEHUH PAOOTHUKOB OpraHU3alluu, MPUHUMAIOLINX
WU TOTOBSIIIMX PELICHUs, HAMpaBJICHHbIE Ha PACIpEAeNICHHE BBITOJbI, B TOM YHCIE OCYILECTBICHHE
GyHKIUHN M0 IPeayNpexIeHNI0 KOPPYIIIMOHHBIX MPaBOHAPYIIEHUH.

8.5. B oOTHOmEHMHM MJOJDKHOCTEH, HCIOJHEHHE OOSI3aHHOCTEH 10 KOTOPBIM IOJpa3yMeBacT
OCYILLIECTBJICHHE IOATOTOBUTEIbHONH pPAa0bOThl, HAa OCHOBAaHMM KOTOPOW IPUHHMMAETCS pelIeHUe,
HAIPaBJIEHHOE HAa pacIpelielieHUE BBIrOAbl (IIPEMMYLIECTBAa), PEKOMEHIYeTCsl BKIOUUTH B llepedeHb
CIIEAYIOIINE JOJKHOCTH:

- JIOJDKHOCTH, UCIIOJHEHHE OO0S3aHHOCTEH I0 KOTOPBIM I0JIpa3yMeBaeT MOATBEPXKACHHUE IIpaBa
(bU3MYECKOT0 WK IOPUANYECKOTO JTUIA Ha MOJIyYeHUE BHIT0/IbI (IPEUMYIIECTBA);

- JOJDKHOCTH, UCHIOJIHEHHE 0053aHHOCTEH 110 KOTOPBIM HOJpa3yMeBaeT 000CHOBaHHUE IPEUMYIIECTB
TOT0 WJIM MHOT'O MPETeHICHTAa Ha [IOJyYEHHUE BBITO/IbI;

- JIOJDKHOCTH, WCIIOJHEHUE OOS3aHHOCTEW MO KOTOPHIM IMOJpa3yMeBacT OINpEIeliCHHE pa3Mepa
MaTepHUAILHOU BBITOJIBI;

- JIOJDKHOCTH, HCIIOJIHEHHE OOSA3aHHOCTEHM 10 KOTOPHIM MOJpPa3yMEBaeT IPOBEJCHHE IMPOBEPKH,
ayauTa HOPUIUYECKUX JIML, MPETeHIYIOUIMX Ha IOJyYeHHE BBIFOJbl (MPEUMMYILECTBA) U MOATOTOBKY
JOKYMEHTOB I10 €€ pe3y/bTaTam;

- JOJDKHOCTH, HCIIOJIHCHHC 00s3aHHOCTEH 10 KOTOPBIM IMOAPAa3yMEBACT IMPOBCACHUEC OLCHKHU
OICpaliMOHHBIX PUCKOB.

[lpn mpuHATHH peuieHus O IeJIecooOpa3sHOCTH BKIIOUeHHs B IlepeueHp Mpodmx JOIDKHOCTEH,
UCTIOJIHEHNE 00S3aHHOCTEH 10 KOTOPBIM IOAPa3yMeBAeT OCYIIECTBICHUE MOJrOTOBUTENBHON paboThl, a
TaKXe HMHBIX JOJDKHOCTEH, peKOMEHIYeTCsl YYMThIBaTh, UMEET JIU PAOOTHUK pealbHyl0 BO3MO>KHOCTb
CBOUM JieiicTBHeM (Oe3/eHCTBHEM) IMOBIMATh HA COJEP)KAHHWE PEHICHUS O paclpeleJIeHUH BBITOJIBI
(mpeuMy1eCTBA).

8.6. Ilpu ompeneneHun Kpyra paOOTHHUKOB OpTraHHM3aIlid, 0€3 y4acThs KOTOPBIX HE MOXET OBITh
peann3oBaHa KOPPYIIMOHHAs CXeMa, CIeNyeT HCXOIUTh HE TOJbKO M3 (PYHKIMOHAJIA CTPYKTYPHBIX
MOJIpa3JeIeHni W JOJUKHOCTHBIX 00si3aHHOCTEH paOOTHMKOB OpraHM3allMM, 3aKpelyieHHBIX B
MOJIOKEHUSX O CTPYKTYPHBIX TMOAPA3JENeHUsIX W JODKHOCTHBIX HMHCTPYKLUSX, HO M M3 DPEAIbHO
CYIIECTBYIOIIETO pacrpeeieHuss GQyHKIUN U 00sI3aHHOCTEH.

9. PaHXupoBaHue KOpPPYNUUOHHbIX PUCKOB

9.1. Tlocnme moATroTOBKM (HOPMAITM3OBAHHOTO OMHCAHUS BCEX KPUTHUYECKUX TOUEK W
KOPPYILHUOHHBIX CXEM PEKOMEHIYETCSl TMPOBECTH OLEHKY 3HAYMMOCTH KaXJOro BBISIBIEHHOIO
KOPPYIIIUOHHOTO PHCKAa C TOYKHA 3pPEHUs BEPOSTHOCTH €r0 peaju3alii U BO3MOXKHOTO yiiepba B
pe3yibTaTe ero peaiu3aiuu.

9.2. Ilpu oLieHKE 3HAYUMOCTH KOPPYINIIMOHHBIX PUCKOB MOTYT HCIOJIb30BATHCS PA3JIMYHBIE METO/IBI.
OpanM 13 Hanbolee MPOCTHIX METOIOB, PEKOMEHIYEMbIX MPHU MEPBOHAYALHOMN OLIEHKE KOPPYMIIMOHHBIX
PHUCKOB, a TaKXKe B CIy4yae HEBO3MOXKHOCTH WJIM HEILIeJIeCO00pPa3HOCTH MCIOIb30BaHUS 00JIee CII0XKHBIX U
TPYAO3aTPaTHBIX METOAOB, SBISAETCS OLEHKA 3HAYMMOCTH KOPPYNLUHMOHHBIX PHUCKOB Ha OCHOBE
KOPPYIIIUOTEHHBIX (haKTOpPOB. JlaHHBIN METO/I OCHOBAH Ha aHAJIW3E€ HAIWYHUSA U CTENEHU BHIPAKEHHOCTH
00CTOSITENTLCTB, YBEITMYHUBAIOIINX BEPOSTHOCTH COBEPIIICHHSI KOPPYIIIUOHHBIX MTPABOHAPYIIICHHIA.

9.3. K yncity KiTt0ueBbIX KOPPYMIIMOTEHHBIX (PaKTOPOB OTHOCSTCS:

a) BO3MOYKHOCTh MOJYYeHUS KeM-TH00 U3 pabOTHUKOB B pe3ysbTaTe pealu3aliil MOTCHIUAIbHON
KOPPYNIIMOHHOM CXEeMbl 3HAUUTEIHHOU, 10 CPAaBHEHUIO C €r0 O(QUIIMAIBHBIM JOXOJ0M, MaTepUaIbHOM
BBITO/IbI;




0) BO3MOXXHOCTh TIOJIYYCHHS TE€X WM HMHBIX BBHITOA (NMPEUMYINECTB) JUIsl OpPTaHHW3allud TIPHU
B3aHMOﬂeﬁCTBHH C roCyaapCTBCHHBIMU (MYHI/II_II/IHaHBHI:IMI/I) OopraHaM¥ Wi MHBIMHU OpraHU3allusIMU;

B) [IPOCTOTA MOTEHIUAIBHON KOPPYHIIMOHHOM CXeMbl, B Y4aCTHOCTU HEOOJIBIIIOE YHUCIO PaOOTHUKOB
OpraHM3allii ¥ BHENIHUX KOHTPAareHTOB, YYacTHE KOTOPHIX HEOOXOAMMO I pealiu3aluu
KOPPYIILIMOHHOM CXEMBI;

I') pacnpOCTPaHEHHOCTh MOTEHUIUAIBHOW KOPPYMIIMOHHON CXEMBI, T.€. Haln4yue HH(OpMAIUH O
HEOJHOKPaTHOM HCIIOJIb30BAHMM KOPPYNLIMOHHOW CXE€Mbl B OPraHU3alusAX, OCYIIECTBISAIOIIUX
AQHAJIOTUYHBIC BUJIBI ACSITEIBHOCTH, B NHBIX OPTaHU3ALUAX;

1) OTCYTCTBUE WM HEAP(PEKTUBHOCTH MEXaHU3MOB BHYTPEHHETO KOHTPOJISI B KPUTHUECKOM TOUKE;
€) HeI0CTaTOYHAsl periiaMeHTaIlus TPOLIECCOB B KPUTHUECKOM TOUKE.

B 3aBucumocTy OT cneuu(ukd aHaTU3UpyeMoro OM3Hec-Ipolecca MepeueHb KOPPYMIMOTeHHBIX
(bakTOpoB MOXKET OBbITh JONOJHEH, HampuMep, TakuM (aKTOPOM, KaK B3aHMOJEHCTBHE C
rOCYAapCTBEHHBIM OpPraHOM, CIYyXKallue KOTOPOro 4acTO IPU3HABAIMCh BUHOBHBIMM B COBEPLICHUU
KOPPYILIHOHHBIX IIPABOHAPYILIECHUMN.

9.4. CremneHb BBIPAKEHHOCTH Ka)JOTO KOPPYHMIUMOTEHHOro (haKTopa PEeKOMEHAYETCS OLEHUTH C
UCIIOJIb30BAHUEM KOJIMYECTBEHHBIX IIOKa3aTeled B 3aBUCUMOCTH OT HAJIWYUS MIU OTCYTCTBUS
OTNpEAENIEHHBIX TPU3HAKOB JAHHOTO KOPPYMUUOTeHHOTro QakTopa (Hampumep, "OTCYTCTBYET WIH
MPUCYTCTBYET B HE3HAUYMTENBbHOW creneHu" - 1 Oayi, "HpUCYTCTBYET B ONpEAEICHHOW creneHu" - 2
Oamta, "MpUCYTCTBYET B 3HAUMTENbHOU cTemeHu" - 3 Oamma). [lpu aToM pexkomeHnayercs pa3paboTarhb
YeTKHE KPUTEPHU OLEHKH CTENEHH BBIPAKEHHOCTH KAXKIOT0 KOPPYIIHMOTEHHOro (hakTopa C yd4eToM
cnenu(puKd ACSITETbHOCTH OpraHu3alu (HampuMep, CTENeHb BBIPAKEHHOCTH pHUCKAa pPacTeT
MIPOIMOPLIMOHAIBHO KOJIMYECTBY aHAJOTMYHBIX HApYyLUIEHUWH B MPOLUIOM WIM YHUCIY COTPYIHUKOB
OpraHu3allM, ydacTue KOTOPBIX MOTpedyeTcs A pealn3alii KOPPYIIUOHHON CXeMbl Ha MTPAKTHKE).

HtoroBasi CTeNeHb BBIPAKEHHOCTH KOPPYMIIMOTEHHBIX (PAKTOPOB PACCUMTHIBAETCS KaK CyMMa
OaJUIBHBIX OLIEHOK CTETEHH BBIPAXEHHOCTH KaXJI0T0 KOPPYHIIMOT€HHOT0 (hakTopa.

9.5. Ilpu MCHONIB30BaHUHU YHPOIIEHHON MPOLEAYpPhl BEPOSTHOCTh peaTn3aluu KOPPYHIIIMOHHOIO
pHCKa OIICHMBAETCSI C HCMOJb30BAaHUEM TpexXOauIbHOW IKanel (Hampumep, "Hu3Kas', "cpenHss',
"BBICOKas") M OMPEIEISIETCS UTOTOBOM CTEMEHBIO BHIPAXKEHHOCTH KOPPYIIIMOTEHHBIX (DAaKTOPOB.

HpI/I 9TOM PCKOMCHAYCTCA NMPUACPKUBATHCA CICAYIONUX TPUHIHWUIIOB:

- BEpOSITHOCTh pealii3allii KOPPYIMIMOHHOTO pUCKA CJIEeNyeT OLIEHMBAaTh KaK HU3KYI0, €CIU BCe
KOPPYIIMOT€HHBIE ()aKTOPBI OTCYTCTBYIOT MIIM KpaiiHe HE3HAYUTEIbHBI (ITOTyYHIIn OLEeHKY 1 6ai);

- BEPOATHOCTD peaTN3allii KOPPYMIIHOHHOTO PHUCKA CIIENYEeT MPU3HATHh BHICOKOM, €CITU XOTsI OBl J1Ba
KOPPYMIMOTeHHBIX (PaKTopa MPUCYTCTBYIOT B 3HAYUTENIBHON CTENEeHU (MOMYYIIIH OICHKY 3 0aia) win
0osiee TOJOBUHBI KOPPYILHOTEHHBIX (PAKTOPOB MPHUCYTCTBYIOT B OINpPEAEIEHHOW CTENeHU (MOTYydHIn
OLICHKY 2 Oaina).

9.6. Ilpu Hamuuuu HEOOXOAMMBIX PECYpCOB OpraHM3alMed MOTryT MPUMEHSTHhCS U UHBIE, Ooiee
CJIOXKHBIE, METOJbl OLEHKH BEPOSATHOCTH pEATU3ALMU KOPPYILMOHHBIX PHUCKOB, HAIPUMEpP METOJ
SKCIEPTHBIX OLIEHOK.

9.7. Hapsiny ¢ BEpOSTHOCTBIO peanu3alil KOPPYMIIMOHHOTO PHUCKA PEKOMEHAYETCS OILICHUTH
BO3MOXKHBIHN Bpej (yiiep0) OT peain3aiii KOPPYIMIIHOHHOTO PUCKA B KPUTUUYECKON TOUKE.

[Tpu 3TOM pHOPUTETHOE BHUMAaHUE PEKOMEHAYETCS yISIUTh CISAYIOINM BUIaM Bpera (yuiep6oa):

- Bpe/l ’KU3HH U 3JI0POBBIO TPAK/IAH;




- Bpe/l HallMOHAJILHOM 0€301aCHOCTH;

- MaTepualbHbIi yiiepd opraHu3anMy, B TOM YHCIE yTpaTa WM TOpyYa aKTUBOB OpraHU3alUH,
HEOOOCHOBAaHHOE YBEIMYECHHE PACXOJOB Ha 3aKyNKy TOBApOB M YCIYT, PacxXoisl Ha IOATOTOBKY K
CyaeOHBIM pa30HpaTeNnbCTBaM M CyJeOHBIC M3AEPKKH, mTpadbl 32 KOPPYINIIHOHHBIE MPaBOHAPYIICHUS,
yIOyImIeHHAs  BBIFOJa, 3aTpaTbl Ha  BOCCTAaHOBJICHHE  HAJUICKAINEro  MOPsIKAa  peau3aluu
OHM3HEC-TIPOIIECCOB;

- pelyTalMOHHBIA ymiep0 OopraHu3alvd, B TOM YHUCJIE€ HETaTUBHbIE MYyOJMKAaIlMM B CPEACTBAX
MaccoBol WH(OpMaIK, PE30HAHCHBIE CyAeOHBIC pa30MpPaTeNbCTBA, MHOTOYHCICHHBIC JKaIO0Bl H
MIPETEH3UH CO CTOPOHBI MPaX/1aH U OPraHU3aIUA.

9.8. Orerka BO3MOXKHOTO Bpezaa (yiiepda) OT pealu3aiuyd KOPPYIIIMOHHOTO PUCKA TAKKE MOXKET
OBITh KaUECTBEHHOW (Hampumep, "He3HAYMTENbHBIN", "cpenHuii", "3HAUUTEIbHBIN") U KOJWYECTBEHHON
(paznuyHble OATUTBHBIE IIKAJIBI).

[Tpu mepBOHAYaIbHOM BHEJIPEHUH OLIEHKH KOPPYMIIMOHHBIX PUCKOB PEKOMEHAYETCS UCIOJIb30BATh
MpocCThIe (TpexOaJTbHBIE) IIKAJIBI OLICHKH.

9.9. B cnyuae ecnu peanu3zanus KOppyILIUOHHOTO pUCKA MOXKET MOBJIEYb BPE]l )KU3HU U 310POBBIO
rpaxaaH u (W) Bpel HAIIMOHAIBHON OE30IMaCHOCTH, TaKOH MOTCHIMATBHBIA BPE/ CIEAYET OIICHUBATH
KaK 3HAYUTETIbHBIN (MaKCUMallbHas OIIEHKA 110 BRIOPAaHHON OAJUIHHOM IIIKaJe).

[Tpu oreHKEe BO3MOXKHOTO MAaTEPUAIBHOTO WJIH PEIYyTAllHOHHOTO BpEda OpPTaHU3AIMH CICIYET, B
MEPBYIO OYepe/ib, aHAIU3UPOBaTh, CIOCOOHO JIM MPUYMHEHHUE TAKOTO BpeAa CAeIaTh HEBO3MOXHBIM
BEITIOJTHEHHE TIeJTICH U 33]]a4 OPraHu3aliy U MMPUBECTH K MIPHOCTAHOBKE €€ JIeITeIbHOCTH. B aTOM citydae
MOTEHIMAJBHBINA BpE/ CIIEYeT OICHUBATh KaK 3HAYMTENIbHBIA (MaKCHMaJIbHasi OIEHKA 10 BBHIOPAHHOM
OaJITLHOM TIIKaJIE).

B cnyyasx ecnu peanusanys KOpPYINLIHOHHOIO PUCKa HE IMPUBOIUT K IMPUOCTAHOBKE JCATEIBHOCTH
OpraHu3alyM, PEKOMEHIYETCs OLEHUTh, BOBMOYKHO JIM HACTYIJIEHUE TAKUX HEraTUBHBIX ITOCJIEICTBHM,
KaK BO3HHMKHOBEHUE CYILIECTBEHHBIX IPENATCTBUH IMPU pealu3aludyd  OTAEIBHBIX  KIIFOYEBBIX
OM3HEC-TIPOLIECCOB, MOTEpPsS KOHKYPEHTHBIX MPEUMYIIECTB Ha JUIMTEIbHBIM CpPOK, TNPUYMHEHUE
MaTepHabHOIO yliep6a, COCTABIAIOLIET0 3HAYUTEIbHYIO YaCTh OT 000pOTa OpraHu3aluy.

9.10. ITo pe3ynbpTaTaM OILIEHKHM BEPOSTHOCTU PEAM3aIlMU M BO3MOXKHOTO yIepda OT peanu3aluu
KOPPYMIIMOHHBIX PUCKOB B IIENIAX PAIMOHATBLHOTO PACXOJ0BAaHUS PECYpPCOB IIETECOOOpPA3HBIM MOXKET
CTaTb BBIACIICHUC OTHACIBbHBIX KPUTHYCCKHUX TOYCK, B OTHOIICHWUH KOTOPBIX MCEPLI MO0 MHHHUMH3AIUU
KOPPYINIIMOHHBIX PUCKOB JOJKHBI OBITH peain30BaHbl B MEPBYIO odyepens. s 3TOro KoppymniHoOHHBIE
PUCKHU HeO6XO}II/IMO MMPOPaHKHUPOBATE C TOYKH 3PCHUA UX 3HAYMMOCTHU JJIA OpraHu3alv, rocyaapCTtBa 1
o01iecTna.

9.11. 3HauuMOCTh KOPPYNUHMOHHBIX PHUCKOB OMNPEAEISETCS COYETAHHEM pACCUUTAHHBIX paHee
MapaMeTpPoOB: BEPOSTHOCTH pean3alii KOPPYIMIIMOHHOTO PHCKA B KPUTUYECKOM TOUKE (BEPOATHOCTH) U
BO3MOJKHOTO BpeJia OT €ro peanu3anuu (Bpen).

HpI/I 9TOM 3HAYUMOCTB PUCKA €CTh BCPOATHOCTb, YMHOXKCHHASA Ha BPCH.

9.12. PanxupoBaHHEe KOPPYNIMOHHBIX PHUCKOB M0 3HAYMMOCTH MOXET IPOBOJUTHCS C
HCIIOJIb30BAaHUEM KaK Kau€CTBEHHBIX, TaK U KOJIUYECTBEHHBIX [TOKA3aTEIICH.

OaHUM #3 BO3MOMKHBIX CIIOCOOOB TaKOTO pPAHXUPOBAHUS SBISCTCS HCIIOIB30BAHUE MATPHIIBI
OILICHKM 3HAYMMOCTH PHUCKOB. [IpyM 3TOM BCE PHICKU MO CTEMEHH CBOCH 3HAUYMMOCTH PA3ACNIOTCS Ha
KPUTHUYECKHE, CYIICCTBCHHBIC W HE3HAYUTENIbHbIC. ba30oBbIii BapHaHT TaKOW MAaTPHIIBI MPEICTaBICH B
Tabmure 1.

Ta6bnuua 1. MaTpuua OLEeHKM 3HAYUMOCTU KOPPYNLMOHHbIX PUCKOB




BeposiTHOCTB peanu3anuu KOppyHNIHMOHHOTO PUCKa
Bricokas Cpennsis Huskasn
[Tore | 3HaunTENBHBIN Kputnueckuii puck | CylecTBEeHHbIN He3nauurenbHbiit
HIIMA pHUCK pHUCK
JIbHBI
i | Cpennuii CylecTBEHHbIN CylecTBEHHbIN Hes3nauurenbHblit
Bpes pHUCK pHUCK pHUCK
He3nauurenbHplit Hesnaunrtenbupiii | HesHauurtenbbii | He3HauutenbHbIN
pUCK pHUCK pHUCK

10. Pa3paboTka Mep N0 MMHMMU3ALUUN KOPPYNLMUOHHbIX PUCKOB

10.1. J1st KaX10¥ BBISIBIEHHOW KPUTHUECKOW TOUKU JOJDKHBI OBITh OMpeAEIeHbl BO3MOKHbBIE MEPHI
0 MHHHMU3AIMH COOTBETCTBYIONIMX KOPPYIIIMOHHBIX pPHUCKOB. [Ipn sTOM HE0OXOAMMO XOTS ObI
IpUOJIN3UTENIBHO OLIEHUTh 00beM (DMHAHCOBBIX 3aTpaT HA peau3alMio 3TUX MEp, a TaKXkKe KaJIpoBble U
UHBIE PECYPCHI, HEOOXOAUMBIE JIJIsl IPOBEACHUSI COOTBETCTBYIOIIMX MEPOIPUSITUH.

10.2. B cinywyae Hamuuus HEOOXOAMMBIX PECYpPCOB BO3MOXKHO IPOBEIECHUE MEPOIPHUITHHA IO
MUHHMMH3ALUHA BCEX BBISBIICHHBIX PUCKOB.

B ciydae HEBO3MOXKHOCTH MJIM SKOHOMHUYECKOH Helenecoo0pa3HOCTH OJJHOBPEMEHHOM peanu3aiuu
Mep MO0 MHUHUMH3AIMKA BCEX BBIIBICHHBIX KOPPYIMIHUOHHBIX PHUCKOB HEOOXOIMMO, B TEPBYIO OYEpellb,
peann3oBaTh Mephl 10 MUHUMU3ALUN KPUTUYECKUX U CYLIECTBEHHBIX KOPPYIILIMOHHBIX PUCKOB.

10.3. Ilpu ompeneneHuH Mep MO MHHMMM3ALMKM KOPPYHIMOHHBIX PHUCKOB PEKOMEHYETCs
MIPUACPKUBATHCS CIIEYIOLIUX IIPUHLIUIIOB:

- Kaxaas Mepa JOJDKHA OBbITh CHOpMYIMpOBaHA KOHKPETHO, PAOOTHUKH OpTraHU3aIlNH,
BOBJICYEHHBIE B MPOLECC €€ pealn3aluu, JIOJUKHBI IOHMMAaTh, B Y€M OHA 3aKJIKOYAeTCs, MOHUMATh
JKeJIaTeNIbHBINA PE3YNIbTAT U €r0 CBSI3h C MUHUMU3AINEH KOHKPETHOTO KOPPYMIITHOHHOTO PUCKA;

- JUTSL KQXKI0OM MepBhI JOJHKEH OBITh YCTAHOBJIEH CPOK UITU MIEPUOIUYHOCTD €€ pean3allii;
- ISl K&KI0M MephI T0JHKEH OBITh OTpe/IelieH OTBETCTBEHHBIN 3a €€ peanu3aluio;
- peanu3anus Kaxx10i Mepsl JOHKHA OBITH TIOJITBEPKICHA IOKYMEHTAIBHO;

- Ha CTaJuu IUIaHUPOBAHUA MCEPp 110 MHUHUMH3ALOWHN KOPPYIMIMUOHHBIX PUCKOB JOJIXKHBI OBITH
HpOpa6OTaHBI MCEXAaHU3Mbl MOHUTOPHUHTA p€ain3allui 3TUX MEP U OLICHKU UX B(I)(I)CKTI/IBHOCTI/I.

10.4. Bo3MOXHBIE Mepbl 0 MUHUMH3AIUU KOPPYILUMOHHBIX PHCKOB BKJIKOYAIOT HECKOJBKO
OCHOBHBIX OJIOKOB:

1) Opranu3zanus, periiaMeHTanusl 1 aBTOMaTU3alus IPOLECCOB, B TOM YHCIIE:

- JleTalbHasl perjaMeHTalusi OW3HEeC-TPOLIeCCOB B KPUTHYECKUX TOYKaxX (MOpsiika M CPOKOB
peanu3anuu, T0KyMEHTallMOHHOTO O0ecrieueHus, OTBETCTBEHHBIX JIMII), 3aKPETJICHHE YETKHUX OCHOBAaHMM
U KpUTEpUEB TPUHATHA JIOOBIX pEIIeHUH, BIEKYIIMX KOHKYPEHTHOE paclpelieieHue BBITObI
(mpeumy1ecTBa), CBeJCHNE K MUHUMYMY JTUCKPEIIMOHHBIX TOJTHOMOYH paOOTHUKOB OPraHU3alINN;

- CBEJCHME K MHHHUMYMY CHTyallUd, NpU KOTOPHIX pEIIeHHE NPUHUMAETCS pPabOTHUKOM
€IMHOJUYHO WJIM Ha OCHOBAaHMM MH(pOpMAlMHU, NMOATOTOBIECHHON paOOTHUKOM €IUHOJIMYHO, pPa3yMHOE
pacupeHue Kpyra Jui, 06e3 ydacTHs (COrjlacOBaHUE) KOTOPHIX HE MOXKET OBITh HMPUHSTO PELICHUE O




pacrpeiesIeHUH BHITOIBI (MPEUMYIIECTBA);

- WCKIIOYEHHE CHUTYyallMid, MpPHU KOTOPBIX PpAaOOTHMK OpraHU3alMd COBMeENIaeT (YHKLIUU IO
WCIIOJIHECHUIO PEIICHUS U KOHTPOJIIO 3a €ro0 UCIIOJTHEHUEM;

- COBEpIICHCTBOBAHHE MEXaHW3Ma OTOOpa pPaOOTHUKOB I BKIIOUCHHS B COCTaB KOMFECCHIA,
paboyux rpymni, IPUHUMAIOIINX yIIpaBIeHUECKHUEe PeIlieHus, HAlpaBJICHHOE B TOM UMCJI€ HA BBISBICHUE U
yperyaupoBaHue KOHQIHKTAa HHTEPECOB;

- aBTOMaTu3alus OU3HEC-MPOIIECCOB M OTAEIbHBIX IMOANPOIECCOB (HAMpUMeEp, IS 3aKyINOYHON
JESTeTBbHOCTH MOTYT OBITh BHEAPEHBI TAaKWE MPOLEAYPHI, KaK MOJATOTOBKA 3aKyMOYHOH JOKYMEHTAIIUU
WIM TEXHUYECKUX YCIOBUIl C TMOMOIIBIO OTIEIbHBIX MPOrPaMMHBIX MOJYJeH MyTeM 3amoJHEHHs
OTIpeJICJIEHHBIX TOJIeH C KaKk MOXHO 0oJjiee 4acThIM BBIOOPOM 3HAYEHHUH M3 3aKPHITOTO IMPEa3aJaHHOTO
MepeyHsi, aBTOMAaTH3alUsl IMPOIECCOB pacyeTa CTOMMOCTH TEXHHUYECKUX YCIOBHM W TEXHHYECKOIO
MPEUIOKEHUS, CO3/1aHue eMHOM 0a3bl 3aKYIOK U T.1I.)

[Ipy HanMuMu BO3MOXKHOCTH TPHU Pa3padOTKE COOTBETCTBYIOIIETO MPOTrPAMMHOIO OOecTedeHus
1eJIecO00pa3HO MPEeTyCMOTPETh BCTPOSHHBIN JIOTUKO-(POPMATHBIH KOHTPOJIb M OTPAaHUYUTEIH, HE
MO3BOJISIIOIIME  COBEpLIaTh  JICWCTBUS, HANpPABJICHHbIE HA  OPraHU3alUIl0  KOPPYILHUOHHOTO
IIPaBOHAPYLICHUS.

2) COBepH_IeHCTBOBaHI/Ie KOHTPOJIBHBIX © MOHHUTOPHUHI'OBBIX IIPOLCAYP, B TOM YUCJIC:

- YacTU4YHas AaBTOMATH3alMsl  KOHTPOJIA: BBEAEHHWE B  HH(DOPMAIMOHHBIE  CHUCTEMBI,
COIIPOBOXKAAIOIINE JIEATEIBHOCTh PAOOTHUKOB OPraHU3alNH, "UHAUKATOPOB KOPPYIIUHU", TIO3BOJISIOIINX
OIIEpaTHBHO TIONy4YaTh CBEJCHUS O HAJIMYMHM B paMKax peaM3aliy OW3HEC-Tpolecca MPU3HAKOB
KOPPYIIMOHHBIX MPaBOHAPYIICHUH;

- COBEpILIEHCTBOBAaHME MEXAaHU3MOB BBISBICHHUS KOH(DIUKTa HWHTEPECOB B JIEATEIbHOCTU
paOOTHHUKOB OpraHu3ali, B TOM 4YHUCJE MYTEM BHEIPEHHUS CHELHUATU3HMPOBAHHOTO IPOrPaMMHOIO
o0OecrieuyeHuns, IMO3BOJISIIOIIETO COMOCTaBUTh HMH(POPMALMI0 O POACTBEHHMKaX paOOTHUKOB C
uHpopMalnMel O CcOoCTaBe yupeauTelel W opraHax YIpaBlI€HHs KOHTPAareHTOB U KOHKYPEHTOB
OpraHu3aluiy;

- COBEpLICHCTBOBAaHME MEXAaHHW3MOB, MO3BOJIOMMX PAOOTHUKAM OpraHU3allMd CBOEBPEMEHHO
COOOIIUTh O 3aMEYEHHBIX MMHU CIy4yasX BO3MOXKHBIX KOPPYNIIMOHHBIX HAapyIIEHWH, B TOM YHUCIE O
CUTYyalUsIX, KOTJa B IIPEAIoaraéMble KOPPYILHOHHBIE [IPABOHAPYILIEHNS BOBJICUYEHBI UX PYKOBOAUTEIIH;

- peryispHbIi MOHMTOPUHI MH(OpPMAIMM O BO3MOXHBIX KOPPYHIMOHHBIX IpPAaBOHAPYIIEHMSX,
COBEPILIEHHBIX paOOTHUKAMU OpraHU3allM, B TOM YHUCIIE *ajlo0 U oOpalleHuii rpaxiad U OpraHu3alui,
nyOiauKanuili B CpelcTBax MaccoBoi uHGopManuu (Hampumep, cosgaHue 3¢dexTuBHON "ropsueit
nHun");

- COBCPHICHCTBOBAHUE MCXAHHU3MOB BHYTPCHHCTO KOHTPOJA 3a HCIOJIHCHUCM pa6OTHI/IKaMI/I
OpraHM3alHi CBOMX OOS3aHHOCTEH, C y4ETOM BEpPOATHBIX CIIOCOOOB 00X0/1a BHEIPEHHBIX IPOLEIYD
KOHTPOJISL;

- COBCPUHICHCTBOBAHUC IMPOLCAYP BHYTPCHHCTO GYXFaHTCpCKOTO n (I)I/IHaHCOBOl"O KOHTpPOJId, B TOM
quCJIC mOpoueayp pacupeacicHrUusa W IMOCICAYIOMICTO HCIIOJb30BaHUA CPEACTB HA MPEACTABUTCILCKUC
pacxo[bl, Ha OIUIATy YCIYr' TPCTbUX JIMII (KOHchIBTaHTOB, arc¢HToB, ,Z[I/ICTpI/IGBIOTCPOB u T.l'[.), Ha
6HaFOTBOpI/ITeHBHBIC B3HOCHI 1 B3HOCHI Ha ITOJIUTUYCCKHUEC LICJIN U T.1O.

3) Mudopmarmonssie 1 00pa3oBaTebHbIE MEPOPUATHS, B TOM YHUCIIE:

- MHQOPMHUPOBAHHE  KOHTPAreHTOB  OpraHM3allud O  IOCIEICTBUAX  KOPPYHIIMOHHBIX
[IpaBOHAPYLICHUN;




- pa3menieHue nHGopManuu 06 OTBETCTBEHHOCTH 33 KOPPYIIIMOHHbBIE MTPABOHAPYLICHUS B 3aHHIX
OpraHM3alyy U Ha O(pUIIMaTHbHOM CaiiTe OpraHu3aIuy;

- TPOBEJEHUE METOJAMYECKUX COBEIIAHMUM, CEMHHApPOB, KPYIJIBIX CTOJIOB, IO BOIPOCaM
MPOTUBOACUCTBHUS KOPPYNIMK, B OCOOCHHOCTH JJsi pPaOOTHUKOB OpTraHW3aIH, 3aMEIIAoNInX
JOJKHOCTH, CBSI3aHHBIE C KOPPYILMOHHBIMU PUCKAMH;

- TIOBBIIICHHWE KBaTU(UKAIMKA PAOOTHUKOB OPTraHU3AIMH, OTBETCTBEHHBIX 3a MPEIyNpEekKICHUE
KOPPYIILIHH, [IO BOIIPOCAM YIIPaBJICHUSI KOPPYIIIMOHHBIMU PUCKAMHU.

11. OdopmneHne, cornacoBaHMe W YyTBeEpXAeHUe pe3ynbTaTOB  OLEHKU
KOPPYNLUUOHHbIX PUCKOB

11.1. Ilo pe3ynapTaraM OLEHKHM KOPPYNLMOHHBIX PHCKOB JJsi KaXJOr0 pPacCMOTPEHHOIO
HampaBlIEHUsl JIeATENbHOCTH (OHM3HEc-Tpollecca) OpraHU3alldd COCTABJIAETCA OOIIMN  IepevyeHb
BBISIBIICHHBIX KOPPYINIMOHHBIX pPHUCKOB. CooTBeTCTBYyMOmAs HHPOpPMAaLuUs NpeAcTaBisiercss B (opme
Peectpa (kapThl) KOPPYHNIIMOHHBIX PUCKOB B cOOTBeTCTBUU ¢ Tabmuieil 2 Pekomenanui.

11.2. B xauyecTBe NOSCHUTEIBHBIX JOKYMEHTOB K PeecTtpy (kapTe) KOppYNLHUOHHBIX PHCKOB
pEeKOMEHAyeTCs MPWIOKUTh OTYET O IPOBEIEHUHM OLEHKH KOPPYHLMOHHBIX PHUCKOB, COJAEpKallui
JCTALHYI0 HH(POPMAINIO 00 MCIOJIh30BaHHBIX criocobax cOopa HeoOxomumon WHpOpMammu, pacyera
OCHOBHBIX IIOKa3aTesnel, 0O0CHOBaHHE Ipe/laraéMblX Mep 10 MUHUMH3ALMHU HAECHTH(QHULIHPOBAHHBIX
KOPPYIIIMOHHBIX PHCKOB, a TaKXKe OTJCIBHO - (JOPMATM30BAHHBIC ONMMCAHHUS KOPPYIIIMOHHBIX PHCKOB B
KaX/1011 BBISIBJIEHHOW KPUTUYECKOM TOUKE B COOTBETCTBUM C II. 8.3 Pexomenaanui.

11.3. Ha ocHoBaHMM pe3yJbTaTOB aHaJIM3a KOPPYHIMOHHBIX pPHUCKOB (opmupyercs IlepeueHn
JOJDKHOCTEH B OpraHu3alvy, 3aMelleHHe KOTOPBIX CBSI3aHO ¢ KOPPYMIMOHHBIMHM puckamu (1. 8.4 - 8.6
Pexomenparuit).

11.4. Ha ocHOBaHMH pe3yJbTaTOB OLIEHKM KOPPYNIMOHHBIX PUCKOB (opmupyeTcs npoekT [lnana
MEPOIPUATHIA 0 MUHUMH3AIMKY KOPPYILHOHHBIX PUCKOB B OpraHU3alliy B COOTBETCTBUU ¢ Tabnuuei 3
Pexomennaumii. I1pu popmupoBanum ykazanHoro mpoekta Ilinana crieayeT yduThIBaTh, 4TO OTAEIbHBIE
Mepbl 10 MHUHUMHU3ALUU KOPPYMNLHUOHHBIX PHUCKOB MOTYT NPHUMEHSTHCS Ccpa3y K HECKOJIbKUM
KPUTHYECKUM TOYKaM.

[Inan meponpusiTUi MO MHHMMH3AIMK KOPPYNIIMOHHBIX PUCKOB B OpPraHMU3alMM MOXKET OBITh
BKJIFOYEH B Ka4yeCTBE OTACIBHOM 4yacTu B IlmaH mpoTMBOAEHCTBHA KOPpYNLMH OpraHuszanuu. B stom
ciay4yae 1nepBas 4acTh IlmaHa mpOTMBONEWCTBUS KOPPYNIMM OPraHHU3alMd  MOXKET COJEpXKaTh
MEpONpUATHs,  OOSN3aHHOCTh  MPOBEACHUS  KOTOPBIX  MpPsIMO  YCTAHOBJIEHA  JCHCTBYIOIIUM
3aKOHOJIATE€IbCTBOM JUISl OpraHM3aluid Takoro THUIIA, a BTOpas 4YacTh - IUIaH MEPONPHUATHH IO
MUHUMU3ALNAN KOPPYNLIUOHHBIX PUCKOB B OPraHU3ALUH.

11.5. IIpoexTtsl Peectpa (kapThl) KOpPYNLUHUOHHBIX PUCKOB U [lepeuHst 1oKHOCTEN B OpraHu3aluy,
3aMEIIEHUE KOTOPBIX CBSI3aHO C KOPPYNLMOHHBIMU PHUCKAMM, PEKOMEHIYETCS HaIllpaBUTh JUIA
O3HAKOMJICHHsI M TPEJICTABICHHUS KOMMEHTApUEB B IOAPA3ACICHHUS OpPraHU3AlMH, OCYILECTBIISIIOLINE
KOHTPOJIBHBIE MEPOIPUATUA IPUMEHUTEIBHO K PAaCCMOTPEHHBIM HAIPaBICHUSAM JCATEIBHOCTH U
Ou3Hec-mpoleccaM, B TMPaBOBOM (IOpUAMYECKUI) JeNapTaMEeHT OpraHu3aliM, a TaKkKe B KaxkIoe
CTPYKTYpPHOE MOJpa3/ielIeHne OpraHu3anui (B 4acTH, Kacarolecs 3TOro CTpYKTYpHOTO OApa3IeIeHNs).

PekomeHnyeTcss yCTaHOBUTH KOHKDPETHBIM CpPOK MPEICTABICHUS YKa3aHHBIMU CTPYKTYPHBIMH
MOJIPA3/IeICHUsIMI  OpPTraHU3allMd  3aMEYaHU, TNPEATOKEHUH W JONMOJHHUTEIbHON HHpOpManuu B
MUCbMEHHOU popme.

11.6. Ilpu nHanmmuuu B opranmzanmu Komuccuu mo coOM0IeHUI0 TpeOOBaHUN K CIIy)KeOHOMY
MOBEJICHUIO PAa0OTHUKOB OpraHHM3alMd M YPETYJIMPOBAaHHIO KOH(IMKTa MHTEPECOB NMPOEKTHI Peectpa
(KapThl) KOPPYIIIMOHHBIX PUCKOB, [lepedHs MOMKHOCTEH B OpraHU3aIiH, 3aMEIICHIE KOTOPBIX CBSI3aHO C
KOPPYIIIMOHHBIMU pHCKaMu, W [lnaHa MeEpomnmpusTHi 10 MHUHUMH3AIHMKA KOPPYINIMOHHBIX PHUCKOB B




OpraHU3aIK PEKOMEHIYETCsI PACCMOTpPETh Ha 3aceaannu Komuccun.

11.7. CkOoppeKTHpOBaHHBIE C yYETOM 3aME€UaHUN U NPEUIOKEHUM CTPYKTYPHBIX MOApa3IeICHUN
opraHu3anu MNpoekTbl PeecTtpa (kapThl) KOPPYHNLHMOHHBIX puckoB U Ilepeuns npomxHOCcTEN B
OpraHM3aliM, 3aMELIEHHE KOTOPBIX CBA3aHO C KOPPYILMOHHBIMU PHUCKAMHM, a Takke HpoekT [lnana
MEpONPUATHA 10 MHMHUMHU3ALMM KOPPYNLHUOHHBIX PHUCKOB B OpraHU3allMM [PEJICTaBIIAIOTCS Ha
YTBEPKACHUE PYKOBOJUTEIO OpraHU3al1y.

Tabnuua 2
Peectp (kapTa) KOppYNLIMOHHBIX PUCKOB OpraHU3aluu
o cocrossuuio Ha JIJJI/MM/TTTT
Hanpasnenune | Kputnueckas Kpatkoe JLoJKHOCTB Mepel 10 MUHEMH3ALUU
JESTEIIbHOCTH TOYKa OIHMCaHue paOOTHHKA, | PUCKOB B KPUTUYECKOH TOUKE
(6uznec-mpoir BO3MOKHOHU | ACSATEIHHOCTD
ecc) KOPPYILIHOHH | KOTOPOTO Peanmuzyewmsle | [Ipennaraemsl
Ol CXeMBbI CBsI3aHa C C
KOPPYNLMOHH
BIMH PUCKaMU
1. 1. 1.
2.
2.
Tab6mumna 3
[Inan MeponpusATHI 10 MUHUMHU3ALUU KOPPYILIMOHHBIX PUCKOB
HA .... TOJ1
Meponpustue | Hanpasnenue | Kputnueckas Cpox OtBerctBenH | [Inmanupyemsl
1o NEeATEIIBHOCTH TOYKa (mepuoIMYHO BIN 32 1 pe3ysbTar
MUHUMH3ALHU | (OM3HEC-TIPOIL CTb) pean3anno
u ecc) peanu3anuu
KOPPYNIHOHH
Oro pucka
1. 1. 1. 1.
2. 2.
2. 1. 3.




